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Integrated Management System Policy

Property Management Departrment of MTR Corporation is committed to optimising guality property and facility
managernent services. In pursuing excellent services, environmental protection, and cccupational health & safety,
we are dedicated to establish and maintain an Integrated Management System in compliance with the
requirements of intemational standards of 1509001, 15014001 and 15045001 and all applicable property
managernent, environmental protection and occupational health and safety legislations.

To fulfil the expectations of staff, custormers and other interested parties, we pledge to accomplish the following
goals:

- Provide quality services in a cost-effective way and improve the performance continually so as to enhance
the satisfaction level of staff, customers and other interested parties;

- Adopt the “Reduce, Reuse and Recycle Approach™ and use the environmental friendly materials and
products, where practicable so as to prevent pollution and minimize environmental impacts caused in the
life cycle of our activities;

- Endeavour to provide a healthy and safe working environment which is appropriate to the purpose,
business nature, and to the specific nature of its OHE&S risks and opportunities to assure the health and
safety of our staff, and other people who may be affected by our work and prevent work-related injury and/
or ill health;

- Consult the workers at all applicable levels and functions, and encourage their participation in developing
and maintaining the IMS and OHAS working conditions.

Apart from supplying adequate resources, we offer opportunities of training to staff to ensure the IMS is fully
understood, effectively implemented and continually improved; so the guality, envirenmental and occupational
health and safety performance are carried out in accordance with our pre-determined goals.

This policy will be made available to staff and other interested parties when necessary.
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