Project Division

Objectives

Targets

Resource Use
Tropical Hardwoods
Waste Minimization

Noise Monitoring

Air Monitoring

Complaints

Environmental Education & Training
Internal Education & Training

External Education & Training

Environmental Campaigns & related Activities
Others

Environmental Permit

Environmental Impact Assessment (EIA)

Environmental Management Plans
Environmental Performance Indicator System

Environmental Audits & Compliance Reports

Audits and Reporting

Maintain the current standards with no tropical hardwoods being used for hoarding on MTRCL railway projects.

Continue to implement weekly noise monitoring programmes for TKE & MEF construction works to assess noise. Achieve an
overall 90% compliance rate.

Continue to implement monthly air monitoring programme for TKE & MEF construction works to assess dust levels. Achieve an
overall 90% compliance rate.

Respond to all environmental complaints within 72 hours of receipt of notification.

Provide 20 seminars on environmental issues to 150 staff in 2002.

Provide 5 presentations by the Environmental Manager.

Maintain financial and technical support for 2 PhD graduates at HK Polytechnic University undertaking research in acoustics.
Develop CBT for Environmental Training of Project Division.

Where practicable, maintain public involvement programmes such as displaying artwork on hoarding.

Maintain current standard of no breaches to the Environmental Permit for TKE

No breaches to the Environmental Permit for TST

Implement the Environmental Permit for PBL provided the project starts in 2002.

Complete EIA for the North Island Line as appropriate.

Complete the EIA for the Tung Chung Cable Car as appropriate.

Start the EIA for SCL as appropriate.

Continue to receive and audit Environmental Management Plans from all Project Civil and E&M Contracts.
Maintain the MTRCL environmental award system for Contractors with presentations once per quarter.
Undertake 179 audits (11 for payment milestones) with a target of zero payment milestones being withheld.
Maintain the monthly production of Environmental Monitoring and Audit Reports for all necessary contracts.
Maintain reporting of Environmental Monitoring and Audit Reports on MTRCL'’s website.

Assist in achieving ISO 14,001 certification for the Division and for the Corporate MTRC.

Maintain good relations with District Council, Local Residents Groups and Site Liaison Groups.




