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Forward-looking statements

Certain statements contained in this presentation may be 

viewed as forward-looking statements.  Such forward-

looking statements involve known and unknown risks, 

uncertainties and other factors, which may cause the actual 

performance, financial condition or results of operations of 

the Company to be materially different from any future 

performance, financial condition or results of operations 

implied by such forward-looking statements.  
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Solid Results
� Recurrent profits – Steady Growth
� Property development profits – Booking of Hemera

Strong Business Performance
� Continued world-class railway operations
� Active Hong Kong property tendering
� Strong pre-sales of Shenzhen Tiara

Growth on track but Challenges remain
� Hong Kong new rail projects – programs and costs revised
� Expansion of Hong Kong retail property portfolio
� Growth outside Hong Kong on track

Page 4
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1. Excluding non-controlling interests

(HK$m) 1H2015 1H2014 Change

Total revenue 20,210 19,471

Revenue 
(excluding Mainland of China & international subsidiaries)

14,029 13,121

Total EBITDA 8,346 7,831

EBITDA
(excluding Mainland of China & international subsidiaries)

8,001 7,403

Total EBITDA margin 41.3% 40.2%

EBITDA margin
(excluding Mainland of China & international subsidiaries)

57.0% 56.4%

Profit from recurrent businesses 4,516 4,186

Property development profit after tax 2,311 203

Profit from underlying businesses 6,827 4,389

Reported net profit
attributable to equity shareholders(1) 8,189 7,912

Reported EPS (HK$)(1) 1.40 1.36

Underlying businesses EPS (HK$) 1.17 0.76

Interim dividend per share (HK$) 0.25 0.25

3.8%

Financial Highlights

6.9%

6.6%

8.1%

1.1%pts

n/a

7.9%

55.5%

������

0.6%pt

54.6%

3.5%

2.9%
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Hong Kong Transport Operations

Page 7

Over $6 billion annually for maintenance and renewals
New Renewals: $6 billion to purchase 93 new 8-car trains

and $3.3 billion contract for signalling System

On time performance maintained at 99.9%
Added over 541 train trips per week

Festive Discount promotion

Opening of Sai Ying Pun Station 
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Hong Kong Transport Operations

(HK$m)

Domestic Service
(1)

Cross-boundary Service

Airport Express

Others
(2)

1. Domestic Service comprises the Kwun Tong, Tsuen Wan, Island, Tung Chung, Tseung Kwan O, Disneyland Resort, East Rail (excluding 
Cross-boundary Service), West Rail and Ma On Shan lines

2. Others comprise Light Rail, Bus, Intercity and other rail related income

1,988 2,182

648
710

555
612247
241564
603

4,002
4,348

1H2014 1H2015

Staff costs and related

Energy and utilities

Maintenance and related

Stores and spares consumed

General Admin, Railway Support & others

(HK$m)

Revenue Cost

EBITDA: HK$3,799m 1.9 %1.9 % EBITDA Margin: 46.6%

Total Patronage: 949.4million 4.4%4.4%

5,375 5,684 

1,459 
1,535 

440 
460 455 
468 

1H2014 1H2015

7,729 8,147

Page 8

1.6%pts1.6%pts
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4.5%4.5%5.2%5.2%

Revenue from Hong Kong Transport Operations

Fare revenue for Airport 
Express: HK$460m

Fare revenue for Cross-
boundary Service: 
HK$1,535m

1H2014 1H2015

7.1

Airport Express Patronage (m)

1H2014 1H2015

Airport Express Average Fare

HK$60.59

7.6

HK$61.67

1H2014 1H2015

54.5

1H2014 1H2015

HK$26.77

56.2

HK$27.29

Cross-boundary Service 
Average Fare

Cross-boundary Service 
Patronage (m)

1H2014 1H2015

1H2014 1H2015

HK$7.36HK$7.30

Domestic Service 
Average Fare

Domestic Service 
Patronage (m)

5.7%5.7%

Fare revenue for 
Domestic Service

(1)
: 

HK$5,684m

1. Domestic Service comprises the Kwun Tong, Tsuen Wan, Island, Tung Chung, Tseung Kwan O, Disneyland Resort, East Rail (excluding 
Cross-boundary Service), West Rail and Ma On Shan lines

736.5 772.5
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Buses 

36.3%

MTR 

47.0%

Green 

minibuses 

14.0%

Tram & 

ferries 

2.7%

Market Share
Hong Kong Franchised Public Transport

Sources: The Transport Department / Immigration Department / Airport Authority Hong Kong
1. Calculation based on the proportion of air passenger using Airport Express over the total air passenger figures reported by the Airport Authority Hong Kong

Jan – May 2014

Buses 

35.1%

MTR 

48.5%

Green 

minibuses 

13.8%

Tram & 

ferries 

2.6%

Jan – May 2015

Jan-May 2014 Jan-May 2015Jan-May 2014 Jan-May 2015

Airport Express

Jan-May 2014 Jan-May 2015

Cross-boundary Cross-harbour

22.2% 21.6% 50.8%52.1%
66.6%

68.7%

(1) (1)
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9.3%9.3% 8.4%8.4%

EBITDA Margin:

90.4% 0.1%pt0.1%pt

Hong Kong Station Commercial Businesses

Revenue:

HK$2,579m
8.5%8.5%

Cost:

HK$247m

EBITDA:

HK$2,332m

486

1,568

240

83

497

1,743

252

87

Advertising Station Retail Telecommunications Others

1H2014

1H2015

Revenue

(HK$m)

11.2%

2.3%

5.0%

4.8%

� Advertising revenue increased by 2.3% 
driven by promotional packages

� Station retail revenue increased by 11.2% 

� attributable to 

� revenue from shops in new stations

� higher turnover rent from Duty Free Shop 
at Lok Ma Chau Station

� trade mix refinements

� as at 30 Jun 2015, 1,356 shops and 
55,768 sqm station retail space

� Telecom revenue increased by 5% mainly 
due to 4G mobile data capacity projects

�������
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� Average increase of 12% in rental reversion at 
shopping malls in Hong Kong 

� Higher rental income from Two IFC, including the 
lease renewed with a major tenant which took 
effect in July 2014

� MTR shopping malls and the 18 floors at Two 
IFC remained close to 100% let

� Investment portfolio – 30 June 2015

� HK Retail: 212,500(1)

� HK Offices: 41,006(1)

Cost:

HK$357m

EBITDA:

HK$1,898m

Hong Kong Property Rental and Management 
Businesses

Revenue: 

HK$2,255m
11.3%11.3%

3,547
Rental 
revenue

231
Management 

income203
Management 

income

3,198
Rental 
revenue

7.9%7.9%

EBITDA Margin:

84.2%

12.0%12.0%

0.5%pt0.5%pt

Rental 
revenue 

1,910

Rental 
revenue 

2,129

116

126

1H2014 1H2015

(HK$m)

2,026

2,255

Revenue

Management 
Income

Management 
Income

�������

1. Lettable floor area attributable to MTR
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Hong Kong Property Development
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Development Profit

� Pretax profits of HK$2.8 billion mainly from the booking of 
profit from Hemera (LOHAS Park Package 3)

� Hemera pre-sales launched in April with all 1,648 units 
sold

Property
tender

LOHAS Park 
Package 6

Tin Wing Stop 
Site

LOHAS Park 
Package 7

Date Jan 2015 Feb 2015 Jun 2015

Developer
partner

A subsidiary of 
Nan Fung

A subsidiary of 
Sun Hung Kai

A subsidiary of 
Wheelock

Gross 
Floor Area 
(sq m)

136,970 91,256 115,920(1)

Units Not more than 
2,400

About 1,500 Not more than 
1,250

Property Tendered Year to Date in 2015

� As agent for KCRC, awarded Yuen Long Station site to a 
subsidiary of Sun Hung Kai Properties in August

1. Including retail and kindergarten
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Mainland of China and International Businesses -
Subsidiaries

EBITDA contribution: HK$345m

� EBITDA impacted by adverse currency 
movement and Tiara marketing costs

� MTR Stockholm

� Good operational performance but higher 
operating costs

� Metro Trains Melbourne (MTM)

� Good operational and financial performance

� MTR Shenzhen

� Good operational performance with average 
weekday patronage over 496,500

� Increased passenger revenue offset by higher 
operating cost due to 4-car to 6-car trains 
conversion

� MTR Crossrail and MTR Express

� Both commenced operations in 1H2015

� Initial operating loss at MTR Express as 
forecasted

� Mainland of China property businesses

� Stable profit from property rental and 
management

� Marketing costs for the pre-sales of Tiara in 
Shenzhen expensed as incurred

46

52 

284 

85 

7 

428 

35 

284 

82 

(24) (32)

345 

MTR
Stockholm

MTM MTR
Shenzhen

MTR
Crossrail &

MTR Express

Mainland of
China

property
businesses

Total

1H2014

1H2015

(HK$m)

������!

0
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New Developments – Subsidiaries 

United Kingdom

MTR Crossrail (O&M franchise), London
� Commenced operation of the first section of London Crossrail

on 31 May
� First section has 14 stations under the brand name “TfL Rail”
� New modern train fleet will come into service in 2017
� Main tunnel section expected to start operations by late 2018
� 40 stations and 118 km of track upon full service in 2019

Sweden

MTR Express
� Operates the intercity services between Stockholm and Gothenburg 

on 21 March with positive feedback from customers
� Full schedule of 90 weekly train trips by the end of August
� Total equity investment: HK$123 million

������"

Shenzhen Property Development - Tiara

� Launched two batches of pre-sale; over 99% of the 708 units launched sold
� Profit to be booked upon handover of units 
� Total GFA: 206,167 sqm; 1,698 units plus commercial area of approximately 

10,000 sqm
� Total Investment RMB¥4.1b (estimated) including RMB¥2b land premium
� Part of net profits shared with Shenzhen Municipality to support metro 

development in Shenzhen
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� Beijing MTR (BJMTR), Mainland of China

� Fare increase across Beijing Metro System 
on 28 Dec 2014

� Average weekday patronage in 1H 2015 
dropped 8% to 1.18 million

� Patronage drop not impact profitability due 
to the inelastic nature of the business

� Hangzhou MTR (HZMTR), Mainland of China

� Patronage in 1H 2015 up 25% to 84.1 
million with average weekday over  
450,000 

� Revenue growth from increased patronage 
partially offset by higher interest expenses

Mainland of China and International Businesses -
Associates

Post-tax profit contribution from associates: HK$49m

84 

16 
4 

(80)

25 

103 

23 

0 

(71)

49 

Beijing MTR LOROL
(London)

TBT
(Stockholm)

Hangzhou
MTR

Total

1H2014

1H2015

(HK$m)

1. Included operating loss of HK$6m from associate related to Sydney Metro 
Northwest in 1H2015 and profit of HK$1m from associate related to Tianjin 
property development in 1H2014

(1)

������#

(1)
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New Developments - Associates

Beijing Metro Line 14

�������

� Phase 2 of Line 14 opened in Dec 2014

� Phase 1 and 2 recorded 25.6 million passenger trips and 
an average weekday patronage of 161,000

� Phase 3 under construction, expected to open by end-
2015, full line operation after 2017

� BJMTR Investment: RMB¥15b

� Additional MTR equity injection into BJMTR: RMB¥2.45b

� Joint venture between MTR (49%) and Tianjin 
Metro (51%) 

� Total investment: RMB¥5b (estimated) including 
RMB¥2.075b land premium

� Total GFA: 278,650 sqm

� Residential and commercial use

� Working on the development planning permits and 
construction consent

� Construction targeted to commence in 2H 2015

Tianjin Property Development
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Growth Initiatives Outside Hong Kong

�������

London Overground (LOROL), re-franchise

� Preparing tender for the re-franchise of the London Overground
concession

United Kingdom

�������

Stockholm Pendeltag, O&M concession 

� Submitted a bid for the 10-year concession with an option to extend 
for 4 years

� Commuter train service connecting Stockholm and outer County area

� 53 stations and 241km of route length

Sweden

Beijing

Beijing Metro Line 16, PPP

� Concession Agreement initialled on 8 Feb 2015

� Construction works have started, Phase 1 expected to open in 2016, full 
line service after 2017

� BJMTR Investment RMB¥15b

� Potential MTR additional equity injection into BJMTR: up to RMB¥2.45b
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Project Background

� The 7-km SIL(E) will extend MTR services from 
Admiralty to the Southern District of Hong Kong Island

� The first metro service to the Southern District serving 
residential and working population of about 350,000

Progress Achieved

� At Admiralty Station, excavation works mostly 
completed including most of the underpinning works 
beneath the Island Line

� Construction of the Nam Fung Tunnel lining complete 
and track installation in progress

South Island Line (East)

MTR Owned Projects

87% complete

�������






































