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Results highlights and business overview

Mr CK Chow, CEO




2005 — Sustaining strong performance ) 4

B Strong economy in Hong Kong
B Positive sentiment in the property market
B Strategies in non- fare business generating business results

B Achievements in overseas growth strategy
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Financial performance

ks Coomm o Hegeed)

Total revenue 9,153 8,351 9.6%

EBITDA @ 5,101 4,529 12.6%

EBITDA margin 1.5%pt

Property
development profit 6,145 4,568 34.5%

Underlying profit (excl inv.
property revaluation) 36.7%

Post-tax investment
0}
properties revaluation 12.6% B

Reported net profit 20 1%
attributable to equity shareholders
Reported EPS (HK$) 26.0%
Underlying businesses 34 5%
EPS (HK$ '

Final dividend per share
HK$

(1) EBITDA before property development profits



Business review

Railway




Record high patronage

Patronage — MTR Lines Patronage — Airport Express

Average fare — MTR Lines Average fare — Airport Express

190/0

2 .60/0




Market share )K

2004

Others
24.8%

61.2%

2005

MTR

i.Z%

Others

2004 2005




Rail operations

m Network enhancement

m Disneyland Resort Line commenced service on 1 Aug

m AsiaWorld-Expo Station opened in Dec 2005

m Other operatlonal Improvements
m Platform screen door project substantially completed
m Renovation of eight more stations

B Improved station access througn new: pedestrian links

m Viaintain non-stop and ennanced Sservice auring

WO Ministerial Conterence




Business review
Non-fare businesses




Non-fare businesses

Station commercial & other revenue: /Advertising \
HK$1,555m | Innovative format introduced
HK$m Station commercial
4

_ Higher rental rates with 2% net
B 2005 increase in station shops floor area
to 19,070 m?

510
67

Telecommunications

| One-off early termination payment

344 334 from a telecom operator
| Full 3G coverage achieved
238 211 Octopus
182 | Significant investment in new.
businesses (e.g. Octopus Rewards)
| MTR’s share of earnings amounted
tor HK$40m

Externall Consultancy

\e;\og (c‘,\’é\ o ,&(\0‘3 || Focused consulting strategy,

N\ B Revenue increased 15.9% to $241m

00
6\"’&\0(\ \ j
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Business review
Property
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Property development

) Strong market response to sales &
Property development profit | presale of The Arch, Harbour Green,
Grandiose and other Tung Chung
HK$6,145m developments

B Major profit contributors in 2005:

B Deferred income mostly from Tung
Chung developments & Harbour
Green at Olympic

Surplus pro

ceeds contributed mainly
from The Arch

Surplus N
proceeds

Sharing-in-kind from Phase 1b of
ne" in
49%

Elements and “ The Lane” Hang

B Higher selling price on properties
for s

B Award of Packages Oneand Two: off Area
60,

(‘\ b



Property rental and management p 4

Property rental & management

revenue: HK$1,316m

HK$m

994

Rental revenue

2004

2005

KOpening of the Lane in Hang Hau \

Full occupancy in all 5 shopping
centers and MTR’s 18 floors of Two
IFC

Increased share of rental from
Telford Plaza Il

Shopping centers rent renewal
increased at an average of 15%

Good response for pre-letting of
Elements, and The Edge at TKO

Expanded property management
portiolie:

B Residential: increased 10.3% from
end of 2004 te 54,358 units

B Commercialland office space:
562,296/ m2

/
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Other growth opportunities

Mainland of China
’ <X\,




New Projects in Hong Kong

m Government requested MTR to further plan and prepare for West Island Line
in June 2005

m Strong community support

m Preliminary design started; active discussion with Government on funding
arrangement

m Continue to pursue South Island Line (East)
m Ngong Ping 360 expected to open in mid 2006

Tsuen Wan
Q Tal Wo Hau
O

() Kwai Hing

T T Teing Vi

e ———
Mei Foo e Waong Tai Sin
Cheung Sha Wan KulwloonTong O Diamond Hill
" ) O (J
i ; 5
"3 Chi Kok A S
T Ji Sham Shui Po' ) Shek Kip Mei
. -y
AsiaWorld-Expo ! g
Ni L
> acyChitng N
Olympic {0

Lok Fu X i
» Ched Hung

O
m West Island Line:
Disneyland Resort Green light from
Government in Jun05
for further planning and
L — negotiation
Q Ngong Ping 360 Unhersty

Cable Car _ TunaChung, Quarry Bay

Completion: 2006 Kennedy Town O 2+ i o Jo Tin Hau
BUdlg.xs-Eiot.! K$ 1bn \- ﬁ O (JHeng Fa Chuen

Kwun Tong Line Tung Chung Line
A—

Tsuen Wan Line Tseung Kwan O Line (Extension) -
B caEEEEw® St ) A

& ChaiWan
tsdand Line West Island Line
—

SHERES South Island Line (East/West): WahruOsxass e

Tung Chung Line South lland Line (West) Pending Government’s decision. Aberdeerc ""‘1’-0 2t
o South Horizons O & Wong Chuk Hang

Tseung Kwan O Line South island Line (East) *a% LeiTung

ARG sEEEEm

Elﬂﬂﬂn
Disneyland Resort Ling S Gpren
S
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Growth outside of Hong Kong

Mainland of China

Strategy: BOT focus on major cities,
capital intensive

Beijing
= All approvals obtained and PPP business
license issued for L4

= Tendering of train and E&M systems to
commence

Shenzhen

= Initiallea Concession Agreement of L4 in
May 2005, awaiting, Central Government
approval

= EXPloration of otner opportunities

Wlihan
= VMIOU with Wiuhan MuniCipal Government
ior the \Wuhan metror network

UK/ Europe

Strategy: Asset-light approach, focus o
operating franchise only

= Continue to bid for train operating
franchises in UK / Europe



Merger

Joint Merger Report submitted on 16 September 2004 and
IS being considered by the Government

Continued negotiation with the Government on merger
terms

m [he Company maintains that, on the right terms, a merger
petween MTR and KCRC WJJI benefit all stakenholders

Sharen JJrJers



Financial Results X
Mr Lincoln Leong, Finance Director
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Income statement

) 3

(HK$m) 2005 2004 % change
Fare revenue 6,282 5,932 5.9
Non-fare and rental and management income 2,871 2,419 18.7
Turnover 9,153 8,351 9.6
Operating expenses (4,052) (3,822) (6.0)
EBITDA 5,101 4,529 12.6
Property development profits 6,145 4,568 34.5
Total operating profit 11,246 9,097 23.6
Depreciation (2,682) (2,499) (7.3)
Interest (1,361) (1,450) 6.1
Investment properties revaluation 2,800 2,486 12.6
Profit from non-controlled subsidiaries & associates ) 39 (76.9)
Profit before tax 10,012 7,673 30.5
Traxation (1,549) (1,130) (37.1)
Reported net profit attributable to equity shareholders 8,450 6,543 29.1
Reported earnings per share ($) (515) 1.23 26.0

Profit from underlying businesses (excl. inv. property revaluation
net of deferred tax)

Underlying businesses EPS ($)

Final dividend per share ($)

0.28

0.28

19



Segmental income statement of underlying
businesses

2004

(restated for new
accounting standard)

Property investment and management 1,074 697
Property developments 0,145 4,568
Tax and others ) (1,063) (656)
Underlying net profit attrnutanle to equity: 5,140 4,492

Shareholaers



Balance sheet

31 Dec 2004

HK$m 31 Dec 2005
(HKSm) - (EEIED))

Assets

Fixed assets

Investment properties

Railway construction in progress

Property development in progress

Cash and cash equivalents

Debtors, deposits and payments in advance 3,095 1,276
Others 3,175 2,387
113,666 106,674

Debt 28,264 30,578
Defierred income 3,964 4,638
Deferred tax lianilities 5,041 0,300
Others and minoexrity: Interests 5,952 3,396

43,791 44,782
lotalfequity. 69,675 61,692



Strong cash flow

(HK$m) 2004
(restated)
Cash from operations 4,486

Receipts from property
Total inflows

Half land premium for Area 86 package 1 (1,160) -
Interest paid (1,416) (1,301)
Working capitall adjustments (106) (306)
Dividends paid (1,138) (1,079)
Total outflows © (6,114) (5,575)
Net cashigenerated 1,685 1,487

* Cash outflows to meet financial obligations and capital investment



Operating expenses

Total operating expenses before
interest and depreciation:

HK$4,052m L 6.0%

Operating margin
Improvement

Hmfrom 54.2% in 2004 to | er=rulte
55.7% In 2005 margin:
1.5% pt

Repair & Energy
aintenance & utilities




Financing and credit ratios

IDEINPIOIIENSH EIIES ‘ B Total loan outstanding: HK$28,264
down HK$2,114m from 31Dec 2004

Unhedged | Average borrowing 0.4%
cost: 5.1% point
>5 years

39% B Net interest expense : .
HK$1,361m 0.1%

Compared to 2004 fig

December 2005 December 2004

Debt/Equity ratio 40.4% 49.1%
Interest coverage 7.6X 0. 1%






Outlook for 2006

m Rail operations

m Continued economic growth should support patronage growth

m Full year impact of Disneyland Resort Line

B Non-fare busin

(‘D
)
)
(U
)

m Opening of Ngong Ping 360

m Station commercialland proper"r/ rental growith likely to be
constrained, partly due to non-recurring items in 2005



Outlook for 2006 (cont’d)

m Property development

B Development profits will depend on pre-sale, construction progress
and Occupation Permit (OP) issuance

Airport Railway

B Bulk of deferred income balance ($3.4bn) likely to be recognised over next two years

B Small 7,685 m< of gross retail area to be received as Phase 2A of Elements
TKO
B OP recelved for Grandiose in January 2006 and profit to be recognised in 1HO6

L

OP'for Phase 1 off Metro TTown likely in 2006
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Forward-looking statements ) 4

Certain statements contained in this presentation may be
viewed as "forward-looking statements" within the meaning
of Section 27A of the U.S. Securities Act of 1933, as
amended, and Section 21E of the U.S. Securities Exchange
Act of 1934, as amended. Such forward-looking statements
iInvolve known and unknown risks, uncertainties and other
factors, which may cause the actual performance, financial
condition or results of operations of MTR Corporation
Limited (the "Company") to be materially different from any
future performance, financial condition or results of
operations Implied by such forward-looking statements.
Further infermation regarding these risks, uncertainties and
other factors Is Included in the Campany’'s most recent
Annual Report en Eormi 20-E filed with the U.S. Securities
and Exchange Commission (the “SEC™) and in the
Company’s other filings with the SEC.
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