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�� $&&2817,1*�3521281&(0(17

7KH� *URXS� KDV� DGRSWHG� WKH� QHZ� 6WDWHPHQW� RI� 6WDQGDUG� $FFRXQWLQJ� 3UDFWLFH� �³66$3´�� ��

³(PSOR\HH�%HQHILWV´�LVVXHG�E\�WKH�+RQJ�.RQJ�6RFLHW\�RI�$FFRXQWDQWV��ZKLFK�EHFDPH�HIIHFWLYH

GXULQJ�WKH�\HDU�DQG�KDG�LPSDFWV�WR�WKH�FRQVROLGDWHG�SURILW�DQG�ORVV�DFFRXQW���$V�D�UHVXOW�RI�WKH

DGRSWLRQ�RI�66$3�����LW�ZDV�QHFHVVDU\�WR�FKDQJH�WKH�*URXS¶V�DFFRXQWLQJ�SROLFLHV�LQ�UHVSHFW�RI

HPSOR\HHV¶�YHVWHG�DQQXDO�OHDYH�DQG�OHDYH�SDVVDJH�HQWLWOHPHQWV��DV�ZHOO�DV�WKH�SHQVLRQ�H[SHQVHV�RI

GHILQHG�EHQHILW�SODQV���7KH�FKDQJHV�KDYH�EHHQ�DSSOLHG�UHWURVSHFWLYHO\��UHVXOWLQJ�LQ�SULRU�SHULRG

DGMXVWPHQWV�ZLWK�WKH�RSHQLQJ�EDODQFHV�RI�WKH�UHWDLQHG�SURILWV�DV�DW���-DQXDU\������DQG���-DQXDU\

����� UHVWDWHG� E\� UHGXFWLRQV� RI� +.����� PLOOLRQ� DQG� +.����� PLOOLRQ� UHVSHFWLYHO\�� � 7KH

FRPSDUDWLYH� ILJXUH� LQ� UHVSHFW�RI� VWDII� FRVWV� DQG� UHODWHG�H[SHQVHV� IRU� WKH�SULRU�SHULRG�KDV�EHHQ

UHVWDWHG�E\�DQ�LQFUHDVH�RI�+.���PLOOLRQ�DFFRUGLQJO\�

�� 352-(&7�678'<�$1'�'()(55('�(;3(1',785(6�:5,77(1�2))

3URMHFW� VWXG\� DQG� GHIHUUHG� H[SHQGLWXUHV� ZULWWHQ�RII� GXULQJ� WKH� \HDU� FRPSULVHG� PDLQO\

H[SHQGLWXUHV�LQ�UHVSHFW�RI� WKH�6KDWLQ�&HQWUDO�/LQN��DQG� WKH�1RUWK�,VODQG�/LQN� WRJHWKHU�ZLWK� LWV

DOOLHG�LPSURYHPHQW�ZRUNV�� �7KHVH�FRVWV�ZHUH�ZULWWHQ�RII�IROORZLQJ�DQ�XQVXFFHVVIXO�ELG�IRU� WKH

FRQVWUXFWLRQ�DQG�RSHUDWLRQ�RI� WKH�6KDWLQ�&HQWUDO�/LQN��DQG�*RYHUQPHQW¶V�GHFLVLRQ� WR�GHIHU� WKH

FRPSOHWLRQ�RI�WKH�1RUWK�,VODQG�/LQN�WR�EH\RQG������

�� 5(7$,1('�352),76

7KH�PRYHPHQWV�RI� WKH� UHWDLQHG�SURILWV�GXULQJ� WKH� \HDU� HQGHG����'HFHPEHU������DQG� WKH� \HDU

HQGHG����'HFHPEHU������ZHUH�DV�IROORZV�

+.��0LOOLRQ

%DODQFH�DV�DW���-DQXDU\�������DV�SUHYLRXVO\�UHSRUWHG ������
3ULRU�SHULRG�DGMXVWPHQWV �����
%DODQFH�DV�DW���-DQXDU\�������DV�UHVWDWHG ������
'LYLGHQGV�SDLG �������
3URILW�IRU�WKH�\HDU �����
%DODQFH�DV�DW����'HFHPEHU����� ������

+.��0LOOLRQ

%DODQFH�DV�DW���-DQXDU\�������DV�SUHYLRXVO\�UHSRUWHG ������
3ULRU�SHULRG�DGMXVWPHQWV �����
%DODQFH�DV�DW���-DQXDU\�������DV�UHVWDWHG ������
'LYLGHQGV�SDLG �������
3URILW�IRU�WKH�\HDU �����
%DODQFH�DV�DW����'HFHPEHU����� ������
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7D[DWLRQ�LQ�WKH�FRQVROLGDWHG�SURILW�DQG�ORVV�DFFRXQW�FRPSULVHG�RYHUVHDV�WD[�OLDELOLWLHV�LQ�UHVSHFW�RI

FRQVXOWDQF\� VHUYLFHV� LQFRPH� HDUQHG� RIIVKRUH�� FKDUJHDEOH� DW� WKH� DSSURSULDWH� FXUUHQW� UDWHV� RI

WD[DWLRQ�UXOLQJ�LQ�WKH�UHOHYDQW�FRXQWULHV�

1R�SURYLVLRQ�IRU�+RQJ�.RQJ�SURILWV�WD[�KDV�EHHQ�PDGH�LQ�WKH�FRQVROLGDWHG�SURILW�DQG�ORVV�DFFRXQW

LQ�UHVSHFW�RI�WKH�&RPSDQ\�DQG�LWV� ORFDO�VXEVLGLDULHV��DV�WKH�&RPSDQ\�DQG�LWV� ORFDO�VXEVLGLDULHV

HLWKHU�KDYH� VXEVWDQWLDO� DFFXPXODWHG� WD[� ORVVHV� EURXJKW� IRUZDUG�ZKLFK�DUH� DYDLODEOH� IRU� VHW� RII

DJDLQVW�FXUUHQW�\HDU
V�DVVHVVDEOH�SURILWV�RU�KDYH�VXVWDLQHG�WD[�ORVVHV�DV�DW����'HFHPEHU������

�� ',9,'(1'

7KH� %RDUG� KDV� UHFRPPHQGHG� WR� SD\� D� ILQDO� GLYLGHQG� RI� +.������ SHU� VKDUH�� � 7KH� &RPSDQ\

SURSRVHV�WKDW�D�VFULS�GLYLGHQG�HOHFWLRQ�ZLOO�EH�RIIHUHG�WR�VKDUHKROGHUV�ZLWK�+RQJ�.RQJ�DGGUHVVHV�

6XEMHFW�WR�WKH�DSSURYDO�RI�WKH�VKDUHKROGHUV�DW�WKH�IRUWKFRPLQJ�$QQXDO�*HQHUDO�0HHWLQJ��WKH�ILQDO

GLYLGHQG�ZLOO�EH�GLVWULEXWHG�RQ�RU�DERXW����-XQH������WR�VKDUHKROGHUV�ZKRVH�QDPHV�DSSHDU�RQ�WKH

5HJLVWHU�RI�0HPEHUV�RI�WKH�&RPSDQ\�DV�DW�WKH�FORVH�RI�EXVLQHVV�RQ���$SULO��������7KH�&RPSDQ\
V

PDMRULW\�VKDUHKROGHU��WKH�)LQDQFLDO�6HFUHWDU\�,QFRUSRUDWHG��KDV�DJUHHG�WR�HOHFW�WR�UHFHLYH�DOO�RU�SDUW

RI� LWV� HQWLWOHPHQW� WR� GLYLGHQGV� LQ� WKH� IRUP� RI� VFULS� WR� WKH� H[WHQW� QHFHVVDU\� WR� HQVXUH� WKDW� D

PD[LPXP�RI�����RI�WKH�WRWDO�GLYLGHQG�SDLG�E\�WKH�&RPSDQ\�ZLOO�EH�LQ�WKH�IRUP�RI�FDVK�

7KH�&RPSDQ\� DQG� WKH�*RYHUQPHQW� HQWHUHG� LQWR� WKH� 3URMHFW�$JUHHPHQW� �WKH� ³$JUHHPHQW´�� RQ

3HQQ\¶V�%D\�5DLO�/LQN��³3%/�3URMHFW´��RQ����-XO\�������3XUVXDQW�WR�WKH�$JUHHPHQW��WKH�&RPSDQ\

LV�HQWLWOHG�WR�UHFHLYH�ILQDQFLDO�VXSSRUW�IURP�WKH�*RYHUQPHQW�LQ�RUGHU�WR�EULGJH�WKH�IXQGLQJ�JDS

EHWZHHQ� WKH�&RPSDQ\¶V� UHTXLUHG� UDWH�RI� UHWXUQ�DQG� WKH�H[SHFWHG� UHWXUQ� IURP� WKH�3%/�3URMHFW�

6XFK�ILQDQFLDO�VXSSRUW��ZKLFK�LV�HTXLYDOHQW�WR�WKH�QHW�SUHVHQW�YDOXH�DPRXQW��DV�DW�WKH�HQG�RI������

RI�+.�����PLOOLRQ��ZLOO�EH�SURYLGHG�WKURXJK�ZDLYHU�RI�WKH�*RYHUQPHQW¶V�EHQHILFLDO�HQWLWOHPHQW�WR

FDVK�GLYLGHQGV���)XUWKHU�GHWDLOV�RI�WKLV�ZDLYHU�DUH�VHW�RXW�LQ�WKH�&RPSDQ\¶V�DQQRXQFHPHQW�GDWHG��

-XO\������

�� ($51,1*6�3(5�6+$5(

7KH�FDOFXODWLRQ�RI�EDVLF�HDUQLQJV�SHU�VKDUH�LV�EDVHG�RQ�WKH�SURILW�IRU�WKH�\HDU�HQGHG����'HFHPEHU

�����DWWULEXWDEOH�WR�VKDUHKROGHUV�RI�+.�������PLOOLRQ��������+.�������PLOOLRQ��DV�UHVWDWHG��DQG

WKH�ZHLJKWHG�DYHUDJH�QXPEHU�RI�RUGLQDU\�VKDUHV�RI���������������LQ�LVVXH�GXULQJ�WKH�\HDU�������

���������������

7KH�FDOFXODWLRQ�RI�GLOXWHG�HDUQLQJV�SHU�VKDUH�LV�EDVHG�RQ�WKH�SURILW�IRU�WKH�\HDU�HQGHG����'HFHPEHU

�����DWWULEXWDEOH�WR�VKDUHKROGHUV�RI�+.�������PLOOLRQ��������+.�������PLOOLRQ��DV�UHVWDWHG��DQG

WKH�ZHLJKWHG�DYHUDJH�QXPEHU� RI�RUGLQDU\� VKDUHV�RI� �������������� ���������������������� DIWHU

DGMXVWLQJ�IRU� WKH�QXPEHU�RI�GLOXWLYH�SRWHQWLDO�RUGLQDU\�VKDUHV�XQGHU� WKH�HPSOR\HH�VKDUH�RSWLRQ

VFKHPH�
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&RQWULEXWLRQ�WR�SURILW

���5HYHQXH IURP�RSHUDWLRQV

<HDU�HQGHG����'HFHPEHU <HDU�HQGHG����'HFHPEHU
���������� ���������� ���������� ����������

+.��0LOOLRQ ���� ���� ���� ����
�5HVWDWHG�

5DLOZD\�RSHUDWLRQV ����� ����� ��� ���
6WDWLRQ�FRPPHUFLDO�DQG�RWKHU
EXVLQHVVHV ��� ��� ��� ���

3URSHUW\�RZQHUVKLS�DQG�PDQDJHPHQW ��� ��� ��� ���
3URSHUW\�GHYHORSPHQWV � � ����� �����

����� ����� ����� �����

&RUSRUDWH�H[SHQVHV�QHW�RI�RWKHU�LQFRPH ������� �������

����� �����

1R�JHRJUDSKLFDO�DQDO\VLV� LV� VKRZQ�DV�VXEVWDQWLDOO\�DOO� WKH�SULQFLSDO�DFWLYLWLHV�RI� WKH�*URXS�DUH

FDUULHG�RXW�LQ�+RQJ�.RQJ�

�� 1(7�$66(76

7KH�*URXS¶V�QHW�DVVHWV�DV�DW����'HFHPEHU������FRPSULVHG�

+.��0LOOLRQ ���� ����
�5HVWDWHG�

$VVHWV
)L[HG�DVVHWV ������ ������
5DLOZD\�FRQVWUXFWLRQ�LQ�SURJUHVV ��� ������
3URSHUW\�GHYHORSPHQW�LQ�SURJUHVV ����� �����
2WKHU�DVVHWV ����� �����
&DVK�DQG�FDVK�HTXLYDOHQWV ����� ���

������� ������

/LDELOLWLHV
&UHGLWRUV��DFFUXDOV�DQG�RWKHU�OLDELOLWLHV ����� �����
%RUURZLQJV ������ ������
'HIHUUHG�LQFRPH ����� �����

������ ������

1HW�DVVHWV ������ ������
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'XULQJ�WKH�\HDU��WKH�*URXS�UDLVHG�D�WRWDO�RI�+.�����ELOOLRQ�LQ�QHZ�ILQDQFLQJ�YLD�D�UHWDLO�ERQG�WR

PHHW�LWV�JHQHUDO�FRUSRUDWH�SXUSRVHV��LQFOXGLQJ�ZRUNLQJ�FDSLWDO��UHILQDQFLQJ�DQG�WKH�UHSD\PHQW�RI

H[LVWLQJ�GHEW���$V�DW����'HFHPEHU�������ZH�KDG�+.�����ELOOLRQ�LQ�XQGUDZQ�FRPPLWWHG�IDFLOLWLHV

ZLWK�ILQDO�PDWXULWLHV�UDQJLQJ�DSSUR[LPDWHO\�IURP���WR���\HDUV��ZKLFK�DUH�VXIILFLHQW�WR�FRYHU�RXU

DQWLFLSDWHG�IXQGLQJ�QHHGV�XS�WR�HDUO\��������2YHU�WKH�QH[W�WKUHH�\HDUV��ZH�H[SHFW�WR�KDYH�D�FDSLWDO

H[SHQGLWXUH� SURJUDPPH� RI� +.����� ELOOLRQ�� EDVHG� RQ� H[LVWLQJ� FRPPLWWHG� SURMHFWV�� � 7KRVH

UHTXLUHPHQWV�ZLOO�EH�PHW�E\�FDVK�IURP�RSHUDWLRQV�DV�ZHOO�DV�D�ZHOO�GLYHUVLILHG�IXQGLQJ�SURJUDPPH�

XWLOLVLQJ�D�YDULHW\�RI�ILQDQFLQJ�LQVWUXPHQWV�LQ�+RQJ�.RQJ�DQG�RWKHU�PDMRU�FDSLWDO�PDUNHWV�

7KH�*URXS¶V�PDMRU�FDSLWDO�SD\PHQWV�IRU�WKH�\HDU�HQGHG����'HFHPEHU������DPRXQWHG�WR�+.����

ELOOLRQ��ZKLFK�ZHUH�UHODWHG�WR�WKH�7VHXQJ�.ZDQ�2�([WHQVLRQ�DQG�RWKHU�FDSLWDO�SURMHFWV��DV�ZHOO�DV

LQWHUHVW�DQG�GLYLGHQGV�SDLG�� �7KHVH�SD\PHQWV�ZHUH�ILQDQFHG�SDUWO\�E\�WKH�QHW�FDVK�LQIORZ�IURP

RSHUDWLQJ�DFWLYLWLHV�RI�+.�����ELOOLRQ��DQG�SDUWO\�WKURXJK�LQFUHDVH�LQ�QHW�ERUURZLQJV�RI�+.����

ELOOLRQ���$V�D�UHVXOW�RI�WKH�LQFUHDVH�LQ�ERUURZLQJV�GXULQJ�������WRWDO�GHEWV�RXWVWDQGLQJ�DV�DW���

'HFHPEHU������DPRXQWHG�WR�+.������ELOOLRQ���:LWK�VKDUHKROGHUV¶�IXQGV�DW�\HDU�HQG�LQFUHDVLQJ�WR

+.������ELOOLRQ�IURP�+.������ELOOLRQ�DV�DW�WKH�ODVW�\HDU�HQG��RXU�JURVV�JHDULQJ�UDWLR�URVH�WR������

IURP��������ZKLFK�ZDV�LQ�OLQH�ZLWK�RXU�ILQDQFLQJ�SODQ���+RZHYHU��WDNLQJ�LQWR�DFFRXQW�RI�RXU�FDVK

EDODQFHV��WKH�QHW�JHDULQJ�UDWLR�GHFUHDVHG�IURP�������WR�������

2XU�GHEW�SRUWIROLR�LV�PDQDJHG�XQGHU�D�ZHOO�HVWDEOLVKHG�3UHIHUUHG�)LQDQFLQJ�0RGHO�WR�DFKLHYH�D

EDODQFHG�GHEW�SURILOH�ZLWK�DGHTXDWH�ULVN�GLYHUVLILFDWLRQ�DQG�IRUZDUG�FRYHUDJH���$V�DW����'HFHPEHU

������RXU�RXWVWDQGLQJ�ERUURZLQJV�KDG�D�ZHOO�EDODQFHG�VSUHDG�RI�PDWXULWLHV��ZLWK�����GXH�ZLWKLQ��

\HDUV������ UHSD\DEOH� EHWZHHQ��� DQG��� \HDUV�� DQG�����PDWXULQJ�EH\RQG��� \HDUV�� ����RI� RXU

ERUURZLQJV�ZHUH�DW�IL[HG�LQWHUHVW�UDWHV�DQG�����RI�RXU�ERUURZLQJV�ZHUH�HLWKHU�GHQRPLQDWHG�LQ�RU

KHGJHG� LQWR� +RQJ�.RQJ� GROODUV�� ZLWK� WKH� UHPDLQLQJ� ��� KHOG� LQ�86� GROODUV��:H�PDQDJH� RXU

FXUUHQF\�DQG�LQWHUHVW�UDWH�H[SRVXUHV�XVLQJ�GHULYDWLYH�LQVWUXPHQWV�IRU�KHGJLQJ�SXUSRVHV�RQO\�

��� +80$1�5(6285&(6

7KH�&RPSDQ\�UHFRJQLVHV�WKH�YLWDO�UROH�SOD\HG�E\�LWV�HPSOR\HHV�LQ�FRQWULEXWLQJ�WR�LWV�FRQWLQXRXV

VXFFHVV�LQ�RSHUDWLRQV�DQG�QHZ�EXVLQHVV�GHYHORSPHQW��7KHUH�ZHUH�������HPSOR\HHV�ZLWK�WKH�*URXS�

H[FOXGLQJ� 2FWRSXV� &DUGV� /LPLWHG�� DV� DW� ��� 'HFHPEHU� ����� DV� FRPSDUHG� WR� ������ DV� DW� ��

'HFHPEHU������
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&RQWLQXRXV�HIIRUWV�KDYH�EHHQ�PDGH�WR�FDSLWDOLVH�RXU�KXPDQ�DVVHWV�DQG�IRVWHU�WKHLU�FRPPLWPHQW�

7KH�VWDIILQJ�UHTXLUHPHQW�RI�WKH�QHZ�7VHXQJ�.ZDQ�2�/LQH�ZDV�PHW�HQWLUHO\�E\�&RUSRUDWH�6WDII

5HGHSOR\PHQW�� UHVXOWLQJ� LQ� KLJKHU� SURGXFWLYLW\� DQG� SURPRWLQJ� D� PXOWL�VNLOOHG� ZRUNIRUFH�� � ,Q

VXSSRUW� RI� WKLV�� ������� WUDLQHH� GD\V� ZHUH� UHFRUGHG�� � 7KH� SHUIRUPDQFH�RULHQWHG� FXOWXUH� DW� WKH

&RPSDQ\�ZDV�UHLQIRUFHG�E\�WKH�LQWURGXFWLRQ�RI�D�PRUH�ULJRURXV�SHUIRUPDQFH�EDVHG�SD\�UHYLHZ

PHFKDQLVP�IRU�JHQHUDO�VWDII���$�0DQDJHU�$FFHOHUDWHG�'HYHORSPHQW�3URJUDPPH�ZDV�DOVR�ODXQFKHG

WR� IRVWHU� OHDGHUVKLS� GHYHORSPHQW�� � /HYHUDJLQJ� RXU� H[SHUWLVH�� WKH� KXPDQ� UHVRXUFH� DQG� WUDLQLQJ

GHSDUWPHQWV� DFWLYHO\� VXSSRUW� WKH� &RPSDQ\¶V� H[WHUQDO� FRQVXOWLQJ� UROH� WKURXJK� SURYLVLRQ� RI

SURIHVVLRQDO� UDLOZD\� RSHUDWLRQV� WUDLQLQJ� SDFNDJHV� DQG� VWUDWHJLF� KXPDQ� UHVRXUFH� PDQDJHPHQW

VHUYLFHV�

��� 385&+$6(��6$/(�25�5('(037,21�2)�2:1�6(&85,7,(6

'XULQJ�WKH�\HDU�HQGHG����'HFHPEHU�������QHLWKHU�WKH�&RPSDQ\�QRU�LWV�VXEVLGLDULHV�SXUFKDVHG�

VROG�RU�UHGHHPHG�DQ\�RI�LWV�OLVWHG�VHFXULWLHV�

��� &+$5*(�21�*5283�$66(76

1RQH�RI�WKH�*URXS¶V�DVVHWV�DUH�FKDUJHG�RU�VXEMHFW�WR�DQ\�HQFXPEUDQFH�

��� $118$/�*(1(5$/�0((7,1*

,W�LV�SURSRVHG�WKDW�WKH�$QQXDO�*HQHUDO�0HHWLQJ�RI�WKH�&RPSDQ\�ZLOO�EH�KHOG�RQ����0D\�������)RU

GHWDLOV�RI�WKH�$QQXDO�*HQHUDO�0HHWLQJ�SOHDVH�UHIHU�WR�WKH�1RWLFH�RI�$QQXDO�*HQHUDO�0HHWLQJ�ZKLFK

LV�H[SHFWHG�WR�EH�SXEOLVKHG�RQ�RU�DERXW���$SULO������

��� &25325$7(�*29(51$1&(

7KH�&RPSDQ\�KDV�FRPSOLHG�WKURXJKRXW�WKH�\HDU�HQGHG����'HFHPEHU������ZLWK�WKH�&RGH�RI�%HVW

3UDFWLFH�DV�VHW�RXW�LQ�$SSHQGL[����RI�WKH�5XOHV�*RYHUQLQJ�WKH�/LVWLQJ�RI�6HFXULWLHV�RQ�WKH�+RQJ

.RQJ�6WRFN�([FKDQJH��WKH��([FKDQJH���H[FHSW�WKDW�QRQ�([HFXWLYH�'LUHFWRUV�RI�WKH�&RPSDQ\�DUH

QRW�DSSRLQWHG�IRU�D�VSHFLILF�WHUP�EXW�DUH�VXEMHFW��VDYH�DV�WKRVH�DSSRLQWHG�SXUVXDQW�WR�6HFWLRQ���RI

WKH�0DVV�7UDQVLW�5DLOZD\�2UGLQDQFH��WR�UHWLUHPHQW�E\�URWDWLRQ�DQG�UH�HOHFWLRQ�DW�WKH�&RPSDQ\
V

DQQXDO� JHQHUDO�PHHWLQJV� LQ� DFFRUGDQFH�ZLWK�$UWLFOHV� ��� DQG� ��� RI� WKH�&RPSDQ\
V�$UWLFOHV� RI

$VVRFLDWLRQ�

��� 38%/,&$7,21�2)�'(7$,/('�5(68/76�$1'�$11281&(0(17�21�7+(

(;&+$1*(
6�:(%6,7(

$�GHWDLOHG�UHVXOWV�DQQRXQFHPHQW�FRQWDLQLQJ�DOO�WKH�LQIRUPDWLRQ�UHTXLUHG�E\�SDUDJUDSKV�������WR

������RI�$SSHQGL[����RI�WKH�5XOHV�*RYHUQLQJ�WKH�/LVWLQJ�RI�6HFXULWLHV�RQ�WKH�([FKDQJH�ZLOO�EH

SXEOLVKHG�RQ�WKH�([FKDQJH
V�ZHEVLWH�ZLWKLQ����GD\V�IURP�GDWH�RI�WKLV�DQQRXQFHPHQW�



3DJH��

.(<�67$7,67,&6
<HDU�HQGHG����'HFHPEHU

���������������� ���������������
7RWDO�QXPEHU�RI�SDVVHQJHUV
��075�/LQHV��LQ�PLOOLRQV� ��� ���
��$LUSRUW�([SUHVV�/LQH��LQ�WKRXVDQGV� ����� �����

$YHUDJH�QXPEHU�RI�SDVVHQJHUV��LQ�WKRXVDQGV�
��075�/LQHV��ZHHNGD\�DYHUDJH� ����� �����
��$LUSRUW�([SUHVV�/LQH��GDLO\�DYHUDJH� �� ��

2SHUDWLQJ�SURILW�IURP�UDLOZD\�DQG�UHODWHG�RSHUDWLRQV�EHIRUH
GHSUHFLDWLRQ�DV�D�SHUFHQWDJH�RI�WXUQRYHU�
� EHIRUH�SURMHFW� VWXG\�DQG�GHIHUUHG�H[SHQGLWXUHV�ZULWWHQ
RII ����� �����


� DIWHU�SURMHFW�VWXG\�DQG�GHIHUUHG�H[SHQGLWXUHV�ZULWWHQ�RII
����� �����



�UHVWDWHG

0$1$*(0(17�5(9,(:�$1'�287/22.

:H�RSHQHG�WKH�7VHXQJ�.ZDQ�2�/LQH�LQ�$XJXVW��IRXU�PRQWKV�DKHDG�RI�VFKHGXOH��������EHORZ�WKH

RULJLQDO�SURMHFW�EXGJHW��DQG�ZHUH�DZDUGHG�ERWK�WKH�3HQQ\¶V�%D\�5DLO�/LQN�DQG�WKH�7XQJ�&KXQJ

&DEOH�&DU�SURMHFWV���:H�VXFFHVVIXOO\�WHQGHUHG�RXW�WKUHH�GHYHORSPHQW�SDFNDJHV�DORQJ�WKH�7VHXQJ

.ZDQ�2�/LQH�DQG�FRQWLQXHG�WR�PDNH�JRRG�SURJUHVV�RQ�WKH�GHYHORSPHQW�RI�RWKHU�SURSHUW\�SURMHFWV

DORQJ� WKH� $LUSRUW� 5DLOZD\�� 'HVSLWH� WKH� SRRU� EXVLQHVV� HQYLURQPHQW�� WKH� *URXS� DFKLHYHG

VDWLVIDFWRU\�SURILWV�RI�+.�������PLOOLRQ��D�VOLJKW�GHFUHDVH�RI������RYHU�������&RUUHVSRQGLQJO\�

HDUQLQJV�SHU�VKDUH�ZHUH�+.������FRPSDUHG�ZLWK�+.������LQ������

7KH� %RDUG� RI� 'LUHFWRUV� KDV� SURSRVHG� D� ILQDO� GLYLGHQG� RI� +.������ SHU� VKDUH� ZKLFK�� ZKHQ

FRPELQHG�ZLWK�WKH�LQWHULP�GLYLGHQG�RI�+.������SHU�VKDUH��ZRXOG�UHVXOW�LQ�WRWDO�GLYLGHQGV�IRU�WKH

\HDU�RI�+.������SHU�VKDUH���$V�LQ�SUHYLRXV�\HDUV��VKDUHKROGHUV�ZLOO�EH�JLYHQ�DQ�RSWLRQ�WR�UHFHLYH

GLYLGHQGV� LQ� HLWKHU� FDVK� RU� VFULS�� � 7KH� *RYHUQPHQW� KDV� XQGHUWDNHQ� WR� HOHFW� WR� UHFHLYH� LWV

HQWLWOHPHQW�LQ�VFULS�IRUP�LQ�VXFK�DPRXQW�DV�WR�HQVXUH�WKDW�D�PD[LPXP�RI�����RI�WKH�WRWDO�GLYLGHQG

SDLG�E\�WKH�&RPSDQ\�ZLOO�EH�LQ�WKH�IRUP�RI�FDVK��)XUWKHUPRUH��XQGHU�WKH�SURMHFW�DJUHHPHQW�IRU�WKH

3HQQ\¶V�%D\�5DLO�/LQN��WKH�*RYHUQPHQW�KDV�XQGHUWDNHQ�WR�ZDLYH�DOO�DPRXQWV�RI�FDVK�GLYLGHQGV

SD\DEOH�WR�LW�XS�WR�DQ�DPRXQW�RI�+.�����PLOOLRQ�DW�QHW�SUHVHQW�YDOXH��7KHUHIRUH��WKHUH�ZLOO�EH�QR

FDVK�SD\PHQW�RI�WKH�ILQDO�GLYLGHQG�WR�WKH�*RYHUQPHQW�IRU�WKH�\HDU�



3DJH��

$Q�(YHQWIXO�����

7KH�NH\�REMHFWLYHV�IRU�������ZKLFK�,�KLJKOLJKWHG�LQ�RXU�DQQXDO�UHSRUW�ODVW�\HDU��ZHUH�DFKLHYHG�

'HVSLWH� FRQWLQXHG� HFRQRPLF� ZHDNQHVV� DQG� VHYHUH� FRPSHWLWLRQ� IURP� EXVHV�� WRWDO� SDWURQDJH

LQFUHDVHG�E\������WR�����PLOOLRQ�DV�WKH�QHZ�7VHXQJ�.ZDQ�2�/LQH�LQFUHDVHG�RXU�FDWFKPHQW�DUHD

DQG�KHOSHG�UHYHUVH�WKH�UHFHQW�GHFOLQLQJ�WUHQG���,QGHHG��RQ�&KULVWPDV�(YH�������075�SDWURQDJH

UHDFKHG�D�UHFRUG�����PLOOLRQ�

2QH�VWUDWHJ\�WR�LQFUHDVH�ULGHUVKLS�LQFOXGHG�LPSURYHPHQW�RI�OLQNDJHV�ZLWK�RWKHU�PRGHV�RI�WUDQVSRUW

DQG�WR�WKLV�HQG��ZH�H[WHQGHG�RXU�WULDO�LQWHUPRGDO�IDUH�GLVFRXQW�VFKHPH�IRU�SDVVHQJHUV�XVLQJ�IHHGHU

EXVHV�DQG�LQVWDOOHG�³)DUH�6DYHU´�PDFKLQHV�LQ�ILYH�VKRSSLQJ�DUFDGHV�QHDU�075�VWDWLRQV�WR�DOORZ

SDVVHQJHUV�ZLWK� ORQJHU�ZDONV� WR�VWDWLRQV� WR�REWDLQ� IDUH�GLVFRXQWV��:H�DOVR� LQFUHDVHG�SDWURQDJH

WKURXJK� RWKHU�ZHOO�UHFHLYHG� GLVFRXQW� LQLWLDWLYHV� VXFK� DV� WKH� ³5LGH� ���*HW�2QH� )UHH´� VFKHPH�

JURXS�WLFNHWV�DQG�FRQFHVVLRQ�IDUHV�RQ�WKH�$LUSRUW�([SUHVV�/LQH��$(/��

'XULQJ�WKH�\HDU��075�FRQWLQXHG�WR�PDLQWDLQ�YHU\�KLJK�VWDQGDUGV�RI�VHUYLFH��ZKLFK�VXUSDVVHG�ERWK

WKH�*RYHUQPHQW¶V� UHTXLUHPHQWV�XQGHU� WKH�2SHUDWLQJ�$JUHHPHQW�DQG� WKH�&RPSDQ\¶V�RZQ�PRUH

VWULQJHQW�&XVWRPHU�6HUYLFH�3OHGJHV���:H�LQLWLDWHG�D�QXPEHU�RI�VHUYLFH�HQKDQFHPHQWV��LQFOXGLQJ�D

PRUQLQJ� H[SUHVV� VHUYLFH� IURP� 7VLQJ� <L� 6WDWLRQ� WR� +RQJ� .RQJ� 6WDWLRQ� XVLQJ� WKH� UDSLG� DQG

FRPIRUWDEOH�$(/�WUDLQV��ZKLOH�SURJUHVV�RQ�WKH�3ODWIRUP�6FUHHQ�'RRU�DQG�6WDWLRQ�,PSURYHPHQW

SURJUDPPHV�EURXJKW�D�PRUH�PRGHUQ�DQG�SOHDVDQW�ORRN�WR�PRUH�075�VWDWLRQV��2XU�DELOLW\�WR�UDLVH

VHUYLFH�TXDOLW\�ZKLOVW�NHHSLQJ�FRVWV�GRZQ�LV�SDUWLFXODUO\�QRWHZRUWK\�FRQVLGHULQJ�WKH�7VHXQJ�.ZDQ

2�/LQH�ZDV�RSHQHG�ZLWKRXW�D�FRUUHVSRQGLQJ�LQFUHDVH�LQ�VWDII�OHYHOV�

7KH�7VHXQJ�.ZDQ�2�/LQH�PDUNHG�DQRWKHU�PLOHVWRQH� IRU� WKH�&RPSDQ\��7KH�HDUO\�RSHQLQJ� DQG

VDYLQJV�RI�RYHU�+.������ELOOLRQ�DJDLQVW�WKH�RULJLQDO�EXGJHW�WHVWLI\�WR�WKH�&RPSDQ\¶V�WUDFN�UHFRUG

RI�GHOLYHULQJ�QHZ�OLQHV�RQ�WLPH�DQG�ZLWKLQ�EXGJHW���'HVSLWH�VRPH�LQLWLDO�µWHHWKLQJ¶�SUREOHPV�ZLWK

WKH� QHZ� WUDLQ� FRQWURO� V\VWHP� LPPHGLDWHO\� DIWHU� FRPPLVVLRQLQJ�� WKH� H[WHQVLRQ� LV� RIIHULQJ� DQ

H[FHOOHQW� VHUYLFH� WR� WKH� UHVLGHQWV� RI� 7VHXQJ� .ZDQ� 2� DQG� ZH� DUH� SOHDVHG� ZLWK� WKH� UHVXOWDQW

LQFUHPHQWDO�SDWURQDJH�

$IWHU�FDUHIXOO\�UHYLHZLQJ�HFRQRPLF�FRQGLWLRQV� LQ�+RQJ�.RQJ�DQG�LQ� WKH�RYHUDOO� LQWHUHVW�RI� WKH

&RPSDQ\�� WKH�%RDUG�RI�'LUHFWRUV�GHFLGHG�QRW� WR� LPSOHPHQW� D� IDUH� LQFUHDVH�RI������RULJLQDOO\

VFKHGXOHG�IRU�$SULO������



3DJH���

2XU�QRQ�IDUH�UHYHQXHV�FRQWLQXHG�WR�JURZ��([WHUQDO�FRQVXOWLQJ�EXVLQHVV�H[SHULHQFHG�DQRWKHU�\HDU

RI� VWURQJ� JURZWK� LQ� UHYHQXHV� DQG� VFRSH� SDUWLFXODUO\� LQ� 0DLQODQG� &KLQD�� ZKHUH� ZH� VHFXUHG

DVVLJQPHQWV�LQ�7LDQMLQ��6KDQJKDL��1DQMLQJ�DQG�6KHQ]KHQ���:KLOH�DGYHUWLVLQJ�ZDV�DIIHFWHG�E\�WKH

ZHDN�HFRQRP\��VWDWLRQ�FRPPHUFLDO�UHYHQXHV�URVH�DV�IORRU�VSDFH�LQFUHDVHG�IROORZLQJ�WKH�RSHQLQJ

RI�WKH�7VHXQJ�.ZDQ�2�/LQH�DQG�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�WR�LQFUHDVH�WKH�UDQJH�DQG�TXDOLW\�RI

UHWDLO�RXWOHWV�DW�&HQWUDO�DQG�.RZORRQ�%D\�VWDWLRQV��LQFOXGLQJ�WKH�LQWURGXFWLRQ�IRU�WKH�ILUVW�WLPH�RI

IRRG� DQG� EHYHUDJH� RXWOHWV�� � ,Q� WHOHFRPPXQLFDWLRQV�� LQFUHDVHG� PRELOH� SKRQH� XVDJH� JHQHUDWHG

KLJKHU� UHYHQXHV� DQG� ZH� HVWDEOLVKHG� D� QHZ� VXEVLGLDU\�� 7UD[&RPP� /LPLWHG�� WR� H[SORLW� WKH

RSSRUWXQLWLHV� H[SHFWHG� WR� DULVH� IURP� WKH� UHFHQW� OLEHUDOLVDWLRQ� RI� WKH� +RQJ� .RQJ� IL[HG� OLQH

WHOHSKRQH�PDUNHW��2FWRSXV�&DUGV�/LPLWHG�DFKLHYHG�IXUWKHU�SHQHWUDWLRQ�LQ�WKH�WUDQVSRUW�PDUNHW�DQG

H[SDQVLRQ�LQ�WKH�QRQ�WUDQVSRUW�VHFWRU��ZLWK�WKH�QXPEHU�RI�FDUGV�LQ�FLUFXODWLRQ�LQFUHDVLQJ�WR����

PLOOLRQ�

:H�ZHUH�GLVDSSRLQWHG�WKDW�WKH�*RYHUQPHQW�GHFLGHG�QRW�WR�DZDUG�075�WKH�6KDWLQ�&HQWUDO�/LQN

SURMHFW� GHVSLWH� RXU� YHU\� FRPSHWLWLYH� SURSRVDO�� EXW� ZHUH� SOHDVHG� WR� UHDFK� DJUHHPHQW� ZLWK� WKH

*RYHUQPHQW�RQ�WKH�3HQQ\¶V�%D\�5DLO�/LQN�DQG��RQ�D�SURYLVLRQDO�EDVLV��WKH�7XQJ�&KXQJ�&DEOH�&DU

SURMHFW��ZKLFK�DUH�SODQQHG�IRU�FRPSOHWLRQ�LQ�������:LWK�WKH�UHGXFHG�SRSXODWLRQ�IRUHFDVW�IRU�+RQJ

.RQJ� DQG� DGHTXDWH� FDSDFLW\� LQ� RXU� V\VWHP�VHUYLQJ� WKH� QRUWKHUQ�SDUW� RI�+RQJ�.RQJ� DQG� FURVV

KDUERXU�URXWHV��ZH�DJUHHG�ZLWK�WKH�*RYHUQPHQW¶V�GHFLVLRQ�LQ�HDUO\������WR�GHIHU�FRPSOHWLRQ�RI�WKH

1RUWK�,VODQG�/LQN�XQWLO�DIWHU������

'HVSLWH� WKH� ZHDN� SURSHUW\� PDUNHW�� ZH� DFKLHYHG� D� ������ LQFUHDVH� LQ� SURILWV� IURP� SURSHUW\

GHYHORSPHQW�WR�+.�������PLOOLRQ�LQ�������WKH�EXON�RI�ZKLFK�ZDV�GHULYHG�IURP�WUDQVIHUV�IURP

GHIHUUHG�LQFRPH�DQG�WKH�UHFRJQLWLRQ�RI�SURILW�VKDULQJ�LQ�NLQG�IURP�.RZORRQ�6WDWLRQ�3DFNDJH�7ZR�

'XULQJ�WKH�\HDU��ZH�DZDUGHG�WR�GHYHORSHUV�WKUHH�PRUH�UHVLGHQWLDO�SURSHUW\�GHYHORSPHQW�SURMHFWV

RQ�WKH�7VHXQJ�.ZDQ�2�/LQH�DW�$UHD���E�LQ�7VHXQJ�.ZDQ�2�6WDWLRQ��+DQJ�+DX�6WDWLRQ�DQG�7LX

.HQJ�/HQJ�6WDWLRQ��*RRG�SURJUHVV�ZDV�PDGH� LQ� WKH�GHYHORSPHQW� DQG�VDOH�RI�$LUSRUW�5DLOZD\

SURSHUW\�SURMHFWV��LQFOXGLQJ�FRQVWUXFWLRQ�RI�WKH����VWRUH\�7ZR�,QWHUQDWLRQDO�)LQDQFH�&HQWUH��7ZR

,)&���ZKLFK� LV� GXH� IRU� FRPSOHWLRQ� LQ�0D\� ������ �2XU� SRUWIROLR� RI� LQYHVWPHQW� SURSHUWLHV� DOVR

GHOLYHUHG� LQFUHDVHG� UHYHQXHV� RI� ����� DQG� HQMR\HG� ����� RFFXSDQF\� OHYHOV�� 7KH� SURSHUW\

PDQDJHPHQW� GLYLVLRQ� ZDV� DZDUGHG� WKH� ILUVW� PDQDJHPHQW� FRQWUDFW� LQ� 0DLQODQG� &KLQD�� � ,Q

1RYHPEHU��WKH�*RYHUQPHQW�DQQRXQFHG�QHZ�PHDVXUHV�WR�VWDELOLVH�WKH�KRXVLQJ�PDUNHW��LQFOXGLQJ�D

VXVSHQVLRQ� RI� ODQG� DXFWLRQV� LQ� ������ � 7KH�&RPSDQ\�� DV� D� VLJQLILFDQW� GHYHORSHU� RI� UHVLGHQWLDO

SURSHUWLHV� LQ� MRLQW� YHQWXUH� ZLWK� RXU� SDUWQHUV�� VXSSRUWV� WKHVH� LQLWLDWLYHV� DQG� KDV� DJUHHG� LQ

FRQVXOWDWLRQ�ZLWK�WKH�*RYHUQPHQW�WR�SRVWSRQH�SURSHUW\�GHYHORSPHQW�WHQGHUV�XQWLO�DIWHU������



3DJH���

'HVSLWH� WKH� FKDOOHQJLQJ� RSHUDWLQJ� HQYLURQPHQW�� 075� DFKLHYHG� VDWLVIDFWRU\� ILQDQFLDO� UHVXOWV�
:KLOH�WRWDO�IDUH�UHYHQXHV�IRU�WKH�075�/LQHV�LQFUHDVHG�RQO\�PDUJLQDOO\��WR�+.�������PLOOLRQ��DQG
WKRVH�RI�$(/�GHFOLQHG�E\������WR�+.�����PLOOLRQ��VWDWLRQ�FRPPHUFLDO�DQG�RWKHU�UHYHQXHV�URVH
�����WR�+.�����PLOOLRQ��UHVXOWLQJ�LQ�UHYHQXHV�IURP�UDLOZD\�RSHUDWLRQV�EHLQJ�YLUWXDOO\�XQFKDQJHG
IURP������DW�+.�������PLOOLRQ��&RPELQHG�ZLWK�KLJKHU�UHQWDO�DQG�SURSHUW\�PDQDJHPHQW�LQFRPH�
WRWDO� UHYHQXH� LQFUHDVHG� E\� ����� WR� +.������� PLOOLRQ�� &RVW� VDYLQJV� DQG� SURGXFWLYLW\� JDLQV
FRQWLQXHG�� ([FOXGLQJ� D� RQH�WLPH� ZULWH�RII� ODUJHO\� UHODWLQJ� WR� SURMHFW� VWXG\� DQG� GHIHUUHG
H[SHQGLWXUHV� IRU� WKH� 6KDWLQ�&HQWUDO� /LQN� DQG�1RUWK� ,VODQG� /LQN�� RSHUDWLQJ� FRVWV� GHFUHDVHG� E\
�����WR�+.�������PLOOLRQ��GHVSLWH�WKH�RSHQLQJ�RI�WKH�QHZ�7VHXQJ�.ZDQ�2�/LQH�� �$V�D�UHVXOW�
RSHUDWLQJ�PDUJLQ�EHIRUH�GHSUHFLDWLRQ��LQWHUHVW�DQG�ZULWH�RIIV�LQFUHDVHG�WR�������IURP��������DV
UHVWDWHG��� �&RUUHVSRQGLQJO\�� DIWHU� WDNLQJ� LQWR� DFFRXQW� RI� WKH�ZULWH�RIIV�� RSHUDWLQJ�SURILW� EHIRUH
GHSUHFLDWLRQ�DQG�LQWHUHVW�GHFUHDVHG�PDUJLQDOO\�WR�+.�������PLOOLRQ�IURP�+.�������PLOOLRQ�ODVW
\HDU�� +RZHYHU�� ZLWK� WKH� LQFUHDVHG� SURSHUW\� GHYHORSPHQW� SURILWV�� RSHUDWLQJ� SURILW� EHIRUH
GHSUHFLDWLRQ�LQFUHDVHG�E\������WR�+.�������PLOOLRQ�

$IWHU� WKH� RSHQLQJ� RI� WKH� 7VHXQJ� .ZDQ� 2� /LQH�� GHSUHFLDWLRQ� DQG� LQWHUHVW� FKDUJHV� LQFUHDVHG
VLJQLILFDQWO\�E\�������DQG�������UHVSHFWLYHO\���7KH�\HDU�HQG�SURILW�DIWHU�GHSUHFLDWLRQ�DQG�LQWHUHVW
LV�UHGXFHG�VOLJKWO\�WR�+.�������PLOOLRQ��DOPRVW�WKH�VDPH�DV�������+RZHYHU��ZH�FRQWLQXHG�WR�WDNH
DGYDQWDJH�RI�WKH�ORZ�LQWHUHVW�UDWH�HQYLURQPHQW�WR�ODXQFK�DQ�H[WUHPHO\�VXFFHVVIXO�+.�����ELOOLRQ
UHWDLO�ERQG��ZKLFK�DWWUDFWHG�VXEVFULSWLRQV�RI�PRUH�WKDQ�+.�����ELOOLRQ�IURP�RYHU��������LQYHVWRUV�

:LGHU�+RUL]RQV

$OWKRXJK�RXWORRN�IRU������UHPDLQV�XQFHUWDLQ��WKH�&RPSDQ\�IRUHVHHV�D�QXPEHU�RI�RSSRUWXQLWLHV�IRU
EXVLQHVV�DQG�UHYHQXH�JURZWK�

:LWK�WKH�RSHQLQJ�RI�WKH�7VHXQJ�.ZDQ�2�/LQH�DQG�D�ODUJHU�FDWFKPHQW�DUHD��ZH�ORRN�IRUZDUG�WR
IXUWKHU�LQFUHDVH�LQ�SDWURQDJH�� �:H�DOVR�H[SHFW�D�IXUWKHU�SDVVHQJHU�LQFUHDVH�ZKHQ�WKH�.RZORRQ�
&DQWRQ�5DLOZD\�&RUSRUDWLRQ¶V�:HVW�5DLO�RSHQV�LQ�ODWH������DQG�EHJLQV�IHHGLQJ�SDVVHQJHUV�IURP
WKH�ZHVWHUQ�1HZ�7HUULWRULHV� LQWR�RXU�V\VWHP�YLD�RXU�QHZ�1DP�&KHRQJ�LQWHUFKDQJH�VWDWLRQ�DQG
SHGHVWULDQ�OLQN�DW�0HL�)RR�6WDWLRQ���$WWUDFWLYHQHVV�RI�WUDYHOOLQJ�RQ�075�ZLOO�EH�IXUWKHU�HQKDQFHG
ZLWK�WKH�SURJUHVV�LQ�ERWK�RXU�3ODWIRUP�6FUHHQ�'RRU�DQG�6WDWLRQ�,PSURYHPHQW�SURMHFWV�

&RQVWUXFWLRQ�RI�WKH�3HQQ\¶V�%D\�5DLO�/LQN�DQG��VXEMHFW�WR�IRUPDOLVDWLRQ�RI�D�SURMHFW�DJUHHPHQW��WKH
7XQJ� &KXQJ� &DEOH� &DU� SURMHFW�� ZLOO� SURFHHG� ZLWK� HDUQHVW� GXULQJ� ������ � 3UHVHQWO\�� DOO� PDMRU
FRQWUDFWV�KDYH�EHHQ�DZDUGHG�IRU�WKH�3HQQ\¶V�%D\�5DLO�/LQN��ZKLFK�ZKHQ�FRPSOHWHG�LQ������ZLOO
SURYLGH�D�FRQYHQLHQW�DQG�VZLIW�DFFHVV� WR�WKH�IXWXUH�+RQJ�.RQJ�'LVQH\�7KHPH�3DUN�YLD�D�QHZ
VWDWLRQ�DW�<DP�2�RQ�WKH�7XQJ�&KXQJ�/LQH���7KH�7XQJ�&KXQJ�&DEOH�&DU�SURMHFW�WRJHWKHU�ZLWK�D
WKHPH�YLOODJH�ZLOO�WUDQVIRUP�WUDYHO�WR�WKH�%LJ�%XGGKD�RQ�/DQWDX�,VODQG�LQWR�D�QHZ�WRXULVW�DWWUDFWLRQ�
,Q�HDUO\�������WKH�*RYHUQPHQW�UHTXHVWHG�WKH�&RPSDQ\�WR�SURFHHG�ZLWK�WKH�SODQQLQJ�RI�WKH�6RXWK
,VODQG�/LQH�DQG�:HVW�,VODQG�/LQH�3KDVH�,���:H�ZHOFRPH�WKH�*RYHUQPHQW¶V�UHTXHVW�DQG�ZLOO�ZRUN
FORVHO\�ZLWK�WKH�*RYHUQPHQW�WR�SXUVXH�WKH�PRVW�FRVW�HIIHFWLYH�WUDQVSRUW�VROXWLRQ�IRU�WKH�ZHVWHUQ
DQG�VRXWKHUQ�GLVWULFWV�RI�+RQJ�.RQJ�,VODQG�
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2Q�WKH�SURSHUW\�VLGH��7ZR�,)&�LV�RQ�WDUJHW�WR�EH�DYDLODEOH�IRU�RFFXSDWLRQ�LQ�WKH�WKLUG�TXDUWHU�RI

�����DQG�ZH�H[SHFW�LQFUHDVLQJ�PRPHQWXP�LQ�WHQDQW�OHDVLQJ�DV�WKH�\HDU�SURJUHVVHV���$QFKRU�WHQDQW

PDUNHWLQJ�ZLOO�EHJLQ�IRU�075¶V�ILIWK�VKRSSLQJ�FHQWUH�DW�8QLRQ�6TXDUH�LQ�.RZORRQ�6WDWLRQ�ZKLOVW

RXU� H[LVWLQJ� VKRSSLQJ�FHQWUHV� DUH� H[SHFWHG� WR� FRQWLQXH� WR�SHUIRUP�ZHOO��3URSHUW\�PDQDJHPHQW

EXVLQHVV�ZLOO�JURZ�DV�PRUH�SURSHUWLHV� FRPH�XQGHU�PDQDJHPHQW��SDUWLFXODUO\� DORQJ� WKH�$LUSRUW

5DLOZD\��DQG�DV�ZH�SURYLGH�RWKHU�YDOXH�DGGHG�VHUYLFHV�DQG�H[SDQG�IXUWKHU�LQWR�0DLQODQG�&KLQD�

0DLQODQG�&KLQD�ZLOO�EH�D�PDMRU�IRFXV�LQ�RXU�UDSLGO\�H[SDQGLQJ�UDLO�FRQVXOWLQJ�EXVLQHVV��JLYHQ�WKH

FRXQWU\¶V�VXEVWDQWLDO�QHHG� IRU�XUEDQ�UDLO�QHWZRUNV�� ,Q� WHOHFRPPXQLFDWLRQV��7UD[&RPP�/LPLWHG

SRVLWLRQV� WKH�&RPSDQ\�ZHOO� WR�FDSWXUH� WKH�RSSRUWXQLWLHV� LQ� WKH�IL[HG� OLQH� WHOHSKRQH�PDUNHW�� ,Q

DGYHUWLVLQJ��ZH�ZLOO�FRQWLQXH�WR�H[DPLQH�QHZ�IRUPDWV�RI�VWDWLRQ�DQG�LQ�WUDLQ�DGYHUWLVLQJ�WR�HQKDQFH

RXU�UHYHQXH��5HQRYDWLRQ�ZRUN�RQ�ILYH�PRUH�VWDWLRQV�ZLOO�EH�FRPSOHWHG�LQ������DQG�WKLV�ZLOO�HQDEOH

XV�WR�PD[LPLVH�VWDWLRQ�FRPPHUFLDO�UHYHQXH�WKURXJK�EHWWHU�WUDGH�PL[�DQG�UHWDLO�HQYLURQPHQWV���:H

H[SHFW� 2FWRSXV� &DUGV� WR� SHQHWUDWH� IXUWKHU� LQWR� WKH� WUDQVSRUW� DQG� QRQ�WUDQVSRUW� PDUNHWV�� ZLWK

LQFUHDVLQJ�FDUG�FLUFXODWLRQ�DQG�WUDQVDFWLRQ�YROXPHV�

7KH�&RPSDQ\¶V�ILQDQFLDO�SRVLWLRQ�UHPDLQV�VWURQJ��:H�ZLOO�FRQWLQXH�RXU�SROLF\�RI�FRVW�FRQWURO�

LQFUHDVH�SURGXFWLYLW\�DQG�LPSURYH�HIILFLHQF\��WKHUHE\�IXUWKHU�VWUHQJWKHQLQJ�RXU�ILQDQFLDO�SRVLWLRQ�

:LWK�FDSLWDO�H[SHQGLWXUHV�SURMHFWHG� WR�EH�PRGHVW�LQ� WKH�FRPLQJ�\HDUV��RXU� ILQDQFLDO�KHDOWK�DQG

VXEVWDQWLDO�ILQDQFLQJ�FDSDFLW\�ZLOO�HQDEOH�XV�WR�WDNH�DGYDQWDJH�RI�QHZ�EXVLQHVV�RSSRUWXQLWLHV�

7KH�*RYHUQPHQW�DQQRXQFHG�LQ�-XQH������WKDW�LW�LV�XQGHUWDNLQJ�D�VWXG\�RQ�WKH�SRVVLEOH�PHUJHU�RI

075�DQG�WKH�.RZORRQ�&DQWRQ�5DLOZD\�&RUSRUDWLRQ��$OWKRXJK�WKH�UHVXOWV�RI�WKLV�VWXG\�DUH�VWLOO

QRW�\HW�NQRZQ��DW�WKLV�SUHOLPLQDU\�VWDJH��WKH�&RPSDQ\¶V�SRVLWLRQ�LV�WKDW��LI�SURSHUO\�VWUXFWXUHG�DQG

LPSOHPHQWHG�RQ�DFFHSWDEOH�WHUPV��D�PHUJHU�ZRXOG�EH�EHQHILFLDO�WR�DOO�RXU�VWDNHKROGHUV�LQFOXGLQJ

RXU�LQYHVWRUV��RXU�SDVVHQJHUV��RXU�HPSOR\HHV�DQG�WKH�RYHUDOO�+RQJ�.RQJ�UDLO�WUDQVSRUW�V\VWHP��:H

UHFRJQLVH�WKH�LPSRUWDQFH�WKDW�ILQDQFLDO�WHUPV�RI�DQ\�SRVVLEOH�PHUJHU�PXVW�EH�YDOXH�HQKDQFLQJ�WR

WKH�&RPSDQ\���:H�ORRN�IRUZDUG�WR�WKH�FRQFOXVLRQ�RI�WKH�*RYHUQPHQW¶V�VWXG\�RQ�WKLV�PDWWHU�

,�ZRXOG�VWUHVV�WKDW�LI�WHUPV�DFFHSWDEOH�WR�WKH�&RPSDQ\�FDQQRW�EH�UHDFKHG��075�ZLOO�FRQWLQXH�WR

VXFFHHG�DV�D�³VWDQGDORQH´�FRPSDQ\�ZLWKRXW�WKH�PHUJHU�

6XVWDLQDEOH�'HYHORSPHQW

075�LV�KHOSLQJ�WR�GHOLYHU�WKH�YLVLRQ�RI�VXVWDLQDEOH�GHYHORSPHQW�E\�SURYLGLQJ�HTXLWDEOH�DFFHVV�WR

DIIRUGDEOH��VDIH��UHOLDEOH�DQG�KLJKO\�HQHUJ\�HIILFLHQW�WUDQVSRUWDWLRQ���:H�SOD\�D�VLJQLILFDQW�UROH�LQ

UHGXFLQJ�WKH�HQYLURQPHQWDO�LPSDFWV�RI�PRYLQJ�PLOOLRQV�RI�SHRSOH��DV�URDG�WUDIILF�SURGXFHV�YDVWO\

PRUH�DWPRVSKHULF�SROOXWLRQ�SHU�SDVVHQJHU� WKDQ�075��%\� HVWDEOLVKLQJ�QHZ�FRPPXQLWLHV� DORQJ

UDLOZD\V��075�DOVR�PD[LPLVHV�WKH�XVH�RI�+RQJ�.RQJ
V�VFDUFH�ODQG�UHVRXUFHV��LPSURYHV�LWV�TXDOLW\

RI�OLIH�DQG�DOORZV�LWV�SDVVHQJHUV�WR�HQMR\�PRUH�WLPH�IRU�OLIH�
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,Q� ������ ZH� EHFDPH� WKH� ILUVW� +RQJ�.RQJ� FRPSDQ\� WR� SXEOLVK� D� 6XVWDLQDELOLW\�5HSRUW�� ZKLFK

GHWDLOHG� SHUIRUPDQFH� DJDLQVW� WDUJHWV� RQ� VXVWDLQDELOLW\� FULWHULD�� � 2XU� HIIRUWV� LQ� WKLV� DUHD� ZHUH

UHZDUGHG�E\�UHFRJQLWLRQ�IURP�WKH�LQWHUQDWLRQDO�LQYHVWPHQW�FRPPXQLW\�DQG�LQFOXVLRQ�LQ�ERWK�WKH

'RZ�-RQHV�6XVWDLQDELOLW\�:RUOG�,QGH[� �'-6,�:RUOG��DQG� WKH�)76(�*RRG�*OREDO� ,QGH[��PDNLQJ

075�RQH�RI�WKH�IHZ�$VLDQ�FRPSDQLHV�WR�PHHW�WKH�JOREDOO\�UHFRJQLVHG�VWDQGDUGV�UHTXLUHG�

&RPPLWPHQW�WR�+LJK�6WDQGDUGV�RI�&RUSRUDWH�*RYHUQDQFH�DQG�'LVFORVXUH�3UDFWLFHV

7KH� &RPSDQ\� LV� FRPPLWWHG� WR� KLJK� VWDQGDUGV� RI� FRUSRUDWH� JRYHUQDQFH�� DQG� GLVFORVXUH� DQG

WUDQVSDUHQF\�LQ�WKH�LQWHUHVWV�RI�VKDUHKROGHUV�DQG�OHQGHUV��,Q�UHFRJQLWLRQ�RI�RXU�VXFFHVV�LQ�WKLV�DUHD�

ZH�ZHUH�YRWHG�WKH�³%HVW�LQ�&RUSRUDWH�*RYHUQDQFH´�LQ�WKH�+RQJ�.RQJ�WUDQVSRUWDWLRQ�LQGXVWU\�E\

$VLDPRQH\�0DJD]LQH�� �2XU������$QQXDO�5HSRUW� DOVR�ZRQ� WKH�*ROG�$ZDUG�XQGHU� WKH�*HQHUDO

&DWHJRU\�LQ�WKH�+RQJ�.RQJ�0DQDJHPHQW�$VVRFLDWLRQ¶V������%HVW�$QQXDO�5HSRUWV�&RPSHWLWLRQ�

WKH� IRXUWHHQWK� FRQVHFXWLYH� WLPH� VLQFH������ WKDW� RXU� DQQXDO� UHSRUW� KDV� EHHQ� UHFRJQLVHG� E\� WKH

$VVRFLDWLRQ�

:HOO�3RVLWLRQHG�IRU�����

7KH� ZRUOG� LV� IDFLQJ� SROLWLFDO� DQG� HFRQRPLF� XQFHUWDLQWLHV�� DQG� +RQJ� .RQJ� LWV� RZQ� VWUXFWXUDO

DGMXVWPHQWV��DQG������ZLOO�EH�D�FKDOOHQJLQJ�\HDU�� �:LWK�D�VWURQJ�SODWIRUP�RI�WLJKWO\�LQWHJUDWHG

EXVLQHVVHV��VRXQG�ILQDQFHV�DQG�D�KLJKO\�VNLOOHG�DQG�PRWLYDWHG�ZRUNIRUFH��075�LV�ZHOO�SRVLWLRQHG

WR�PHHW� WKHVH� FKDOOHQJHV� DQG� WR� FDSWXUH� RSSRUWXQLWLHV� WKDW�ZLOO� DULVH� LQ�+RQJ�.RQJ� DQG� RWKHU

PDUNHWV�

2XU�NH\�REMHFWLYHV�IRU������ZLOO�EH�WR�

�� 0DLQWDLQ�WLJKW�FRQWURO�RQ�FRVWV��VR�DV�WR�IXUWKHU�LPSURYH�SURGXFWLYLW\�DQG�HIILFLHQF\�
�� ,QFUHDVH�SDWURQDJH�E\�WDNLQJ�DGYDQWDJH�RI�RXU�H[SDQGHG�QHWZRUN�DQG�WLJKWHU�OLQNDJH�ZLWK

RWKHU�PRGHV�RI� WUDQVSRUW�� DV�ZHOO� DV� WKURXJK� HQKDQFHG�VHUYLFH�TXDOLW\� DQG�RWKHU�YDOXH�
DGGHG�SURGXFWV�DQG�VHUYLFHV�

�� $FKLHYH�WKH�SXEOLVKHG�FXVWRPHU�SOHGJHV�IRU�WKH�UDLOZD\�
�� 3URJUHVV�ZRUN�RQ�WKH�3HQQ\¶V�%D\�5DLO�/LQN�DQG�7XQJ�&KXQJ�&DEOH�&DU�SURMHFWV�WR�HQVXUH

WLPHO\�FRPSOHWLRQ�ZLWKLQ�EXGJHW�
�� :RUN�FORVHO\�ZLWK�WKH�*RYHUQPHQW�WR�SODQ�IRU�WKH�GHVLJQ��FRQVWUXFWLRQ�DQG�ILQDQFH�RI�WKH

6RXWK�,VODQG�/LQH�DQG�:HVW�,VODQG�/LQH�3KDVH�,�
�� )RUJH�DKHDG�ZLWK�VDOHV�DQG�FRQVWUXFWLRQ�ZRUN�RI�WHQGHUHG�SURSHUW\�SURMHFWV�RQ�WKH�$LUSRUW

5DLOZD\�DQG�7VHXQJ�.ZDQ�2�/LQH�
�� $ZDLW�DQG�UHVSRQG�SURPSWO\�WR�*RYHUQPHQW¶V�GHFLVLRQ�RQ�WKH�SRVVLEOH�PHUJHU�EHWZHHQ�WKH

&RPSDQ\�DQG�WKH�.RZORRQ�&DQWRQ�5DLOZD\�&RUSRUDWLRQ�
�� &RQWLQXH�WR�H[SDQG�FRQVXOWDQF\�VHUYLFHV�DQG�SURMHFW�RSHUDWLRQV�LQWR�0DLQODQG�&KLQD�
�� &RQWLQXH�WR�JURZ�QRQ�IDUH�UHYHQXH�IURP�EXVLQHVVHV�VXFK�DV�2FWRSXV�&DUGV��DGYHUWLVLQJ�

VWDWLRQ�UHWDLO�DQG�WHOHFRPPXQLFDWLRQV�
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,�LQIRUPHG�WKH�%RDUG�RI�'LUHFWRUV�LQ�)HEUXDU\�WKLV�\HDU�WKDW�,�ZLOO�QRW�VHHN�WR�UHQHZ�P\�FRQWUDFW�DV
&KDLUPDQ�DQG�&KLHI�([HFXWLYH�2IILFHU�RI�075�ZKHQ�P\�FRQWUDFW�H[SLUHV�LQ�6HSWHPEHU�������7KLV
GHFLVLRQ�ZDV�PDGH�IRU�SHUVRQDO�UHDVRQV��,Q�WKH�ODVW�HLJKW�\HDUV�GXULQJ�P\�WHQXUH�DV�&KDLUPDQ�DQG
&KLHI�([HFXWLYH�2IILFHU��WKH�&RPSDQ\�KDV�PDGH�D�ORW�RI�SURJUHVV��ZKLFK�,�ZRXOG�DWWULEXWH�WR�WKH
GHGLFDWLRQ�DQG�KDUG�ZRUN�RI�DOO�WKH�HPSOR\HHV�RI�075�DQG�WKH�VXSSRUW�RI�RXU�EXVLQHVV�SDUWQHUV�
7KH�%RDUG�RI�'LUHFWRUV�LV�LQ�WKH�SURFHVV�RI�ILQDOLVLQJ�D�FRXUVH�RI�DFWLRQ�RQ�VXFFHVVLRQ�

)LQDOO\�� ,�ZRXOG� OLNH� WR� WDNH� WKLV�RSSRUWXQLW\� WR� H[SUHVV�P\�JUDWLWXGH�RQFH�DJDLQ� WR�P\� IHOORZ
GLUHFWRUV�� VHQLRU� PDQDJHUV� DQG� DOO� VWDII� IRU� WKHLU� KDUG� ZRUN� DQG� FRPPLWPHQW� GXULQJ� WKLV
FKDOOHQJLQJ� SHULRG�� ,� DOVR� WKDQN� RXU� VKDUHKROGHUV�� ILQDQFLHUV� DQG� EXVLQHVV� SDUWQHUV� IRU� WKHLU
LQYDOXDEOH�VXSSRUW�

-DFN�6R�&KDN�NZRQJ

&KDLUPDQ

%\�RUGHU�RI�WKH�%RDUG

075�&RUSRUDWLRQ�/LPLWHG

+RQJ�.RQJ���0DUFK�����

7KH�ILQDQFLDO�LQIRUPDWLRQ�UHODWLQJ�WR�WKH�ILQDQFLDO�\HDU�HQGHG����'HFHPEHU������VHW�RXW�DERYH
GRHV�QRW�FRQVWLWXWH� WKH�*URXS
V� VWDWXWRU\� ILQDQFLDO�VWDWHPHQWV� IRU� WKH�\HDU�HQGHG����'HFHPEHU
������EXW�LV�GHULYHG�IURP�WKRVH�ILQDQFLDO�VWDWHPHQWV��6WDWXWRU\�ILQDQFLDO�VWDWHPHQWV�IRU�WKH�\HDU
HQGHG����'HFHPEHU�������ZKLFK�FRQWDLQ�DQ�XQTXDOLILHG�DXGLWRU¶V�UHSRUW�ZLOO�EH�GHOLYHUHG�WR�WKH
5HJLVWUDU�RI�&RPSDQLHV�

&HUWDLQ� VWDWHPHQWV� FRQWDLQHG� LQ� WKLV� 3UHVV� 5HOHDVH� PD\� EH� YLHZHG� DV� �IRUZDUG�ORRNLQJ
VWDWHPHQWV��ZLWKLQ�WKH�PHDQLQJ�RI�6HFWLRQ���$�RI�WKH�8�6��6HFXULWLHV�$FW�RI������DQG�6HFWLRQ���(
RI�WKH�8�6��6HFXULWLHV�([FKDQJH�$FW�RI�������6XFK�IRUZDUG�ORRNLQJ�VWDWHPHQWV�LQYROYH�NQRZQ�DQG
XQNQRZQ� ULVNV�� XQFHUWDLQWLHV� DQG� RWKHU� IDFWRUV�� ZKLFK� PD\� FDXVH� WKH� DFWXDO� SHUIRUPDQFH�
ILQDQFLDO�FRQGLWLRQ�RU�UHVXOWV�RI�RSHUDWLRQV�RI�075�&RUSRUDWLRQ�/LPLWHG��WKH��&RPSDQ\���WR�EH
PDWHULDOO\� GLIIHUHQW� IURP� DQ\� IXWXUH� SHUIRUPDQFH�� ILQDQFLDO� FRQGLWLRQ� RU� UHVXOWV� RI� RSHUDWLRQV
LPSOLHG� E\� VXFK� IRUZDUG�ORRNLQJ� VWDWHPHQWV�� )XUWKHU� LQIRUPDWLRQ� UHJDUGLQJ� WKHVH� ULVNV�
XQFHUWDLQWLHV�DQG�RWKHU�IDFWRUV�LV�LQFOXGHG�LQ�WKH�$QQXDO�5HSRUW�RQ�)RUP����)�IRU�WKH�\HDU�HQGHG
���'HFHPEHU������ILOHG�ZLWK�WKH�8�6��6HFXULWLHV�DQG�([FKDQJH�&RPPLVVLRQ��WKH��6(&���DQG�LQ�WKH
&RPSDQ\
V�RWKHU�ILOLQJV�ZLWK�WKH�6(&�



3DJH���

&/2685(�2)�5(*,67(5�2)�0(0%(56
7KH�5HJLVWHU�RI�VKDUHKROGHUV�RI�WKH�&RPSDQ\�ZLOO�EH�FORVHG�IURP����0DUFK������WR���$SULO�����

�ERWK�GDWHV�LQFOXVLYH����,Q�RUGHU�WR�TXDOLI\�IRU�WKH�ILQDO�GLYLGHQG��DOO�WUDQVIHUV��DFFRPSDQLHG�E\�WKH

UHOHYDQW�VKDUH�FHUWLILFDWHV��PXVW�EH�ORGJHG�ZLWK�WKH�&RPSDQ\
V�5HJLVWUDU��&RPSXWHUVKDUH�+RQJ

.RQJ�,QYHVWRU�6HUYLFHV�/LPLWHG�DW�6KRSV��������������WK�)ORRU��+RSHZHOO�&HQWUH������4XHHQ
V

5RDG�(DVW��:DQFKDL��+RQJ�.RQJ�IRU�UHJLVWUDWLRQ�QRW�ODWHU�WKDQ���S�P��RQ����0DUFK��������7KH�ILQDO

GLYLGHQG�ZLOO�EH�SDLG�RQ�RU�DERXW����-XQH������

��(QG��


