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Results highlights and business overview
Mr CK Chow, CEO




Effective conversion of economic growth
Into operational profit

B Record high patronage

B Double-digit growth in
B Broad based economic station commercial,
recovery Investment property and

_ property management
® Improving consumer businesses

.

Strong 2004 Results




Financial performance

(HK$m)

Total Revenue \
EBITDA @ \

EBITDA margin 54.4% 49.3% 5.1%pt

Development Profit —_— L
EPS (HK$) 0.84 0.85 | 12%

Final Dividend
(HK$)

0.28(2) 0.28 Unchanged

(1) EBITDA before property development profits (2) Total Dividend for 2004 is HK$0.42 per share, same as 2003



=
v
>
LT
- =
S”
©
V)
eR
-

Bus




Total patronage up 8.3% from 2003

Patronage — MTR Lines Patronage — Airport Express

2003 2004 2003 2004

Strong real growth led by impressive Recovery of tourism,
performance of TKO and TCL Increase in air passenger traffic
Average fare — MTR Lines l Average fare — Airport Express l

64.25
62.07

6.57 6.50
L | | | |

2003 2004 2003 2004



Market share
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Franchised Public Transport Cross-Harbour

2003 2004



Service improvements

2004 — One of the best years of service delivery
However, several incidents in 2IH2004 caused public concern

Fermed high level internal task force and appointed Lloyds Register
Raill, aniindependent raill expert te seek Inmprevements

m Alltherrecommendationsiirom task force and ILioyads report tor he implemented

mRENEloy e SHEP LI CoNTMEC N EraSSER MmN EMENSYSIEMNSHRNIRENVITY

INtEIciGnAINESIPIECHICE
1 Coprpnliiege to coniinuotls i grovarment
1 Succesgsiul ogening of Tsim Srie Tsul lntgrerzarge witn =zt Hell

2 Tne ogening of KCRC's MOS Rail genefitad VTR gatronzge



Business review
Non-fare businesses




Non-fare businesses — strong double digit
growth

Total non-fare revenue: B Upgraded advertising
HK$1,311m facilities

B |Improved vibrancy, lettable
space and trade-mix for
station retaill shieps

lERISENraVEag et aiyAlSErE
aplel cicgggizifca of Qeiggts
S o earels issied
1 Avereage cely trersaciions:
B a.2milllon zit over 27,000 guilais
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Business review
Property




Property development p 4
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/I\/Iain profit contributors:

Total development profit B Deferred income from Tung Chung

Caribbean Coast and Coastal
HK$4,568m Skyline

B Received our share of 57,506 s@. m
N phiase 1 of retail centre at Unien
Square as shannarin-kind

[PIUS ProC from Kewlooen

Deferred
Sur|0|leS come rJorJ rJrrro ide and Hang) Had
roceeds

| (omol
Sharing-in-kind ¥} QElC] ‘cl_ge I

22% S .
| MTR's offer tg gel

oremmm Wels We



Property investment and management
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Total property investment & management B Strong performance in all

revenue: HK$1.108m m four major shopping centers

H Alll 18 floors at IFC2 were
leased as ofi end of 2004
\Aﬁ 114 B Expanded propernty.
100 ‘ - nianaeement portiolio:

agement & property a

888

Rental Income

994 559,79811)°

Rental Income

2003 2004 ////




Growth strategies
Investment and merger



Growth Opportunity Milestones

Strategy: Focus on major cities Strategy: Focus on operating
with high rail network demand franchise; “asset light”

m Shenzhen Line 4 e 5
m Rail 3= property model Kent eperatinglfranchise together
B [DISCUSSIONS G CONCESSION Wit GINER

dgECIMENROROBING
I Pralienirielny ofoject elesiie)n)
COMPIEIET
_ Netv\um 210 0ro Vel el frorm
Cenlirell Governnmernt

2

| Privaiig Puglic Paringrsnio rmocdel

1 30-yezr Coricassior Agreernmerii
initizadecd ir Fegruzry 2005

| Effeciive Lgor] Cerlirel]
Government's eingrovel



Merger

Government invited MTR and KCRC to commence
negotiation on a poessible merger on 24 February 2004

Joint Merger Report submitted on 16 September 2004 and
IS Being considered by the gevernment

B Concurentys VIR e an negoiiationfwitnitne geVermiment
ONENNERYEIRERMSBISCUSSIORNIS SUlIFON=00Ing

I The Corgearly melrntalns Tz, o trne flgrt iernns, e merger

-

gatywear WITR arlcl (LCRC will ganailt 2l stalkenolders

‘/

UW

1 Merger will o sugject to trig agorovel of ircdzoendeart
srieirenolders



2004 achievements

Effective conversion of economic growth into
operational profit

Deuble — digit grewth ) statien businesses, and

PropPEMyARVESIMEN & manadement revenue

L
)

Selflgizlgiofy gragerty cavalo ot grailt el

coneneengnt of Digeg Cliy Bavelogmernt in Tio

1 Milestones acriieved in overseas growirl sireiag]
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Financial Results p: 4
Mr Lincoln Leong, Finance Director
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Income statement

(HK$m) 2004
Fare revenue 5,932
Non-fare and property investment & management 2,419
revenue

Turnoever 8,351
Operating expenses (3,805)
PropeErty deVvelopmERt Proits 4566
Foizllgdeareiilnle) greij S, 444
IDERIECTANON 2,912)
ILEIEST (1,450)
dciogus Cards 44
Profit vefore iz 5,198
Tepciion (700)
Net orofit 4,496
Earnings per snare (9, 0.84

2003
5,489

N N0)5)

7,594
(3,847)




Segmental income statement

(HKSm)

Railway:andirelated

ProperyAnVvestmentand SON V.60
mEnaeEmen

Progeriy cavelgarment 244588 5,999
Teuc and oiners (698) (725)
4,496 4,450

Note: All segmental incomes shown are pre-tax profits



Balance sheet

(HK$m) Dec 2004
Assets

Fixed assets 83,626
Investment properties 16,687
Railway construction in pregress

Property develepment In| pregress

IDEIN 30,876 52,025
Dafgrrac Incormne /L 659 5 0611
Qirears* 8,159 7,998

ASHANS) A5 74
Snarenoldears’ furics 03,499 571,292

* Including minority interest



Strong cash flow

(HK$m)
Cash from operations
Receilpt from property.

Total inflows

nteresipaid (45,5015 (15 64%5)
PinERWorkInercaplieifadUSHNENS (Lo 73
DIV ERESHIAIG (1,079) (415)
Totzl gutflgws © 5,373 (4,650)
Net casn generaigdd 1689 A,
Purcnase of rield-to-rpziurity securities (202) -
Net lozn repzaid (1,593 (1,362)
Decrease if) casr (1.09) (1,320)

* Cash outflows to meet financial obligations and capital investment



Operating expenses

Total operating expenses before

Interest and depreciation: K -
HK$3.805m M Efficiency
enhancement

HK$ 26.8

Op. cost/

10)
Croas car km
24.6 17,50/0 o 1.8%

Staff cost 41% | ‘ | | I i

Repair & 1 Qgereiire rrercin :

aintenance gnergy . , - Operating

& utilities Irelgrav i)t margin:
0 , J | 5.1% pt

At _irorn 49.53% Ir) 2003 g

14% L 54.4% in 2004

Others

4%

Compare to 2003 figures



Financing and credit ratios

B Total loan
outstanding:

Unhedged HK$30,378m

>5 years US$ _
ok 0.3% B Average borrowing

cost: 4.7%

2-5 years

Floating

Maturity Fixed/Floating Currency N\ /

Compare to 2003 figures

2004 2003

Debt/Equity ratio 47.8% 55.9%

Interest coverage 6.1x 5.6X

Return on Average Shareholder Fund 7.4% 8.0%
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Outlook




Outlook for 2005

RENELY M Increased economic activity will lead to patronage growth

B But competition will remain intense

M Strong correlation with Hong Keng economic growth

Property. Bl Satisfactory grewith, higher rental frem 4 main shepping
Investment & centers plus “the Lane” in Hang Hau epening
management

POPENLY, HiDEVElopmeEntpreltsviliFd EpendionisalerconsStiticion
DEVEIOPIMER PIOUESSICNENOENISSHIENCE

L Glver) currant exoeciziion of davelggmments an wWaler)
orofit calle ve goaxad, davelgorment groflis cap g foawer
irleir) 2004

Accolniing IWill Tenpact on finearcial resulis, axient 9

Sitelp 1(Ir|rrl
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Forward-looking statements

Certain statements contained in this presentation may be
viewed as "forward-looking statements” within the meaning
of Section 27A of the U.S. Securities Act of 1933, as
amended, and Section 21E of the U.S. Securities Exchange
Act off 1934, as amended. Such fiorward-looking statements
Invelve knewn' and unknewn rsks, Uncertainties and ether
[actors; Wigiclhiimay causertheracilial perfomance; fiinancia
CONCILIGN oI resul'tg Ol OpEraENSTOIVINIRNCOIPOAION
Elnpriieel (rr | ERCOMpaRY ORI ENN eI NVACITERERINIOINRY,
fttire ggriarnen s faepell capeliion ar festiis of
goeraiiions lmoligd 9y suerl foryercl- JJJMHJ StEEINENISE
FuUrtrier lnforimztior) regrlr(lmJ irlgse rlsis, Uneeriainilies cnd
giner faciors Is includac in ine fomorln/ IOSTIN
Annuasl Regort on Form 20-F fllad witn ine U,S, S2
alflel Exe mrlmy Cornmission (_Lhe "SECY) and Inine
Cornopany's ainer filings witn tne SECJ
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