MTR Corporation - 2005 Interim Results
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First half 2005 — strong performance all
around

. Strong performance in non-fare
B Favorable economic S e

environment in Hong




Financial performance

ks oaWoos W
Total Revenue |

EBITDA @ |
EBITDA margin |

| 122.2%

Net Profit (excl inv. o
property revaluation) 50.8%

EPS (HK$) 118.2%

EPS (excl. inv property
revaluation) 50.0%

(1) EBITDA before property development profits




Business review ) 4
Railway




Total patronage up 2.5% from 1H2004

Patronage — MITR Lines Patronage — Airport Express

414m 41m
404m
3.8m

1H2004 1H2005 1H2004 1H2005

Average fare — MTR Lines Average fare — Airport Express

A 30/0




Market share )K

1H2004
Others
24.6%
59.3%
1H2005

MTR

i.8%

Others

[N S

1H2004 1H2005




Rail enhancement in Hong Kong

Disneyland Resort Line commenced service on 1 August 2005

AsiaWorld-Expo station will be added to Airport Express Line
In 4Q05

Other service enhancements

B Improved station access through new pedestrian links at Tsim Sh

Tsuil and Mong Kok

m Viore intermodal and fare saver promotions
B Planning oi West Isiand Line

B Continue torpursue the South Isiand LLine



Business review
Non-fare businesses




Non-fare businesses )K

Non-fare revenue: HK$754m ﬁ Advertising revenue beneflted\

from strong retail sector and
@ higher rates
201

B Rent improvement with 7% net
increase in station shops floor
area to 20,030 m?

B 1H2004

B 1H2005 B Telecom revenue mainly due to

an one-off early termination
payment

114 New consulting and! training

contracts signed with; various
major cities in Mainland of:
China

Share ofi profit firom Octopus
increased 45% to $29 million

/
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Business review ) 4
Property
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Property development

) Strong market response on presale of
Property development profit The Arch, Grandiose in TKO and
HK$1.520m other Tung Chung packages

Major profit contributors in 1H2005:

B Deferred income mostly from

Tung Chung —

Tung Chung Package One,
Caribbean Coast and Coastal
Skyline

_,
(D

a\

s Olympic — Package Thr

ecelpt or he Lane” in Hang Hau as
nafng-in-KinG

L
»y

U)

B Profit from higher sellin g price of
properties; neldrior sale firom Isiand
rJrlJ’OJlJr\/Jr‘V\/ Residence Oasis and
Sorrento



Investment properties and management p 4

Investment properties & management

revenue: HK$643m @

HK$m

Rental revenue

1H2004 1H2005

added 2,611m? to total
Investment property portfolio
of over 170,000m?

B Increased share of rental
from Telford Plaza Il

B Full-occupancy at Two IFC

B Shopping centers rates 12%
higher than last tenure

B Expanded property
management portielio:

B Residential units: increased
6.8% from end' of 2004 to 52,653
units

KIOpening of “* The Lane” \

B Commerciallandl effice space:
\ 562,296 In? /
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Growth strategy progress p 4

l Mainland of China

Beijing

= Initialled Concession
Agreement of Beijing
L4 in Feb 2005

= 30-year BOT project,
Private Public
Partnership

= Awaiting NDRC’s ()
approval

Wk %nzh n
SV = [nitialled Concession Agreement of

= MOU withiWuhan Municipal o Shenzhen L4 in May 2005
?otvelzrnmtenlt N = Raill+ Property model, 30-year BO
=10 'a route iengtn by = Detailed design and site investigation: in
estimated to e 70km
Progress
= L4 awaiting NDRC’s () approval

= MOUfor Shenzhen L2 and L 3
(1) NDRC — National Development and Reform Commission 15




Growth strategy progress

Focus on train operating :

franchises

UK/ Europe
5

—Integrated Kent
Franchise

= 29% joint venture with
GNER

= Submitted bid end of

July

& — Thameslink

= 50/50 jeint venture
> with' LLaing| Rail

= Bidldue in early
September:

Bid results expected by end of 2005 or early 2006

16



Merger

Joint Merger Report submitted on 16 September 2004 and
IS being considered by the government

Continued negotiation with the government on the merger
terms

B The Company maintains that, on the right terms, a merger

petween MTR and KCRC will benefit all stakeholder

m Vierger will'ne supject to the approval of Independent

shareholders



Financial Results 4
Mr Lincoln Leong, Finance Director
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Income statement )l(

(HK$m) 1H2005 1H2004 % change
Fare revenue 2,988 2,871 4.1
Non-fare and rental and management income 1,397 1,116 25.2
Turnover 4,385 3,987 10.0
Operating expenses (1,844) (1,778) (3.7)
EBITDA 2,541 2,209 15.0
Property development profits 1,520 1,153 31.8
Total operating profit 4,061 3,362 20.8
Depreciation (1,362) (1,244) (9.5)
Interest (634) (743) 14.7
Investment property revaluation 1,015 - N.A.
Profit frem non-controlled subsidiary & associate 19 240) (5.0)
Profit before tax 3,099 1,395 122.2
Tlaxation (498) (2272) (122.1)
Net profit 2,606 1,173 122.2
Earnings: per share ($) 0.48 0.22 118.2

Profit from underlying businesses

Earnings per share ($) from underlying businesses
Dividend per share ($) 0.14 0.14 -



Segmental income statement of underlying
businesses

(HK$m) 1H2005

Railway and related

Property development {95)240)
Tax and others (296)
1,769

1H2004




Balance sheet

31 Dec 2004

HK$m 30 June 2005
(D) - (restated)

Assets

Fixed assets

Investment properties

Railway construction in progress

perty d opment in progress 2, 1" 2,
Cash and cash equivalents 197 269
Others 3,000 3,665

108,245 106,674

Debt 29,153 30,378
Deferred inceme 4,539 4,638
Others 10,331 0,758

44,023 44 774
Fotal equity 64,222 61,900

* Including minority interest



Strong cash flow

(HK$m)
Cash from operations
Receipt from property

Total inflows

Capital Expenditure

Half land premium for Area 86 package 1

Net Increase in held-to-maturity securities
Other working capital adjustments
Dividends paid

Total outflows ©

Net loan repaid

Decrease in cash

* Cash outflows to meet financial obligations and capital investment

1H2005

2,562

2,332

1H2004

2,301
1,023

(50)

(702)
( ') r

N
(00
(On

)
(3



Operating expenses

Total operating expenses before
interest and depreciation:

HK$1.844m <@ HER>
- .. |Operating margin
Improvement

.Operating
J _ - margin:
93.0% In LHO0S 2.6% pt

Repair & Energ
aintenance & utilities




Financing and credit ratios

/M Raised $1.5bn HK dollar bond and

Dent Frefile =0 June 0o) 52 Al o s tacllTies

Unhedged

. B Total loan outstanding: $29,153m,
>
5)660er down $1,225m from 31Dec 2004

B Average borrowing 0.2%
- cost: 5.0% point

21% 14.7%

Debt/Equity ratio 45.4% 56.1%Y)
Interest coverage 5.9X 44X



Outlook




Outlook for 2H2005

Railway

Non-fare

Property
Development

B Patronage likely to benefit from a favorable economic environment

B Additional passengers brought about by the opening of
Disneyland Resort

B Expect to grow at a more moderate rate due to the already strong
performance recorded in second half of 2004

B Development profits will depend on pre-sale, construction
progress and Occupation Permit (OP) issuance

BBulk of Deferred Income balance ($4.4bn) to be recognised over
next one and a half to two years

B Centrall Heights (TKO Area S7a) to be recognised in 2005
B Subject to OP Issuance, The Arch could be booked in 2005
Instead of 2006
_| JéoemrlmJ On market conditions;, Area 86 Package 2 may e up fior
naer by end of 2005



Forward-looking statements p 4

Certain statements contained in this presentation may be
viewed as "forward-looking statements"” within the meaning
of Section 27A of the U.S. Securities Act of 1933, as
amended, and Section 21E of the U.S. Securities Exchange
Act of 1934, as amended. Such forward-looking statements
Involve known and unknown risks, uncertainties and other
factors, which may cause the actual performance, financial
condition or results ofi operations of MTR Corporation
Limited (the "Company”) to be materially different from any.
future perfermance, financial condition or results of
operations Implied by such forward-looking statements.
Further infermation regarding these risks, uncertainties and
other factors Is included in the Company’s most recent
Annual Report en Formi 20-F filed with the U.S. Securities
and Exchange Commission (the “SEC*) and ini the
Company’s other filings with the SEC.
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