Prequalification Invitation Reference No, Q122299

Modernization and Migration of API Gateway

Prequalification Questionnaire for Prospective Contractors

General Instructions
The responses to the questions below by applicants for prequalification shall provide complete, true, accurate and up to date information required to enable the MTR Corporation Limited (the Corporation) to prequalify a company (the Applicant) to tender for the Contract as described in the Prequalification Questionnaire.

When completing this Prequalification Questionnaire, Applicants shall be aware of the following conditions:

a) The Corporation shall treat all responses in this Prequalification Questionnaire as confidential and undertakes not to disclose the responses to others (with the exception of the Corporation's financial, legal and insurance advisors and the Government of Hong Kong Special Administrative Region, as appropriate, during the prequalification and the tender assessment period).

b) Completion of the Prequalification Questionnaire shall not bind the Corporation to invite an Applicant to submit a tender and no reasons shall be given for the exclusion of unsuccessful Applicants.

c) The composition of the list of tenderers shall rest entirely with the Corporation and its decisions shall be final.

d) In the event that the applicant has or may have a conflict of interest which may affect its judgment in relation to the contract or its ability to properly discharge the works or services to be delivered (including dealings with third parties), then the applicant shall immediately notify the Corporation as to the nature of the conflict or potential conflict of interest and thereafter shall discuss and agree with the Corporation what action is necessary to resolve the conflict.

e) The Applicant shall not, and shall ensure that its directors, employees, agents and subcontractors shall not, offer or give any advantage as defined in the Prevention of Bribery Ordinance (Cap. 201) to any employee or agent of MTRCL. Any breach of or non-compliance of this condition by the Applicant shall, without affecting its liability for such breach or non-compliance, result in its application not being considered.



Prequalification Questions
1) Please provide your company profile including the organization structure, Business Registration (BR), technical support team capabilities and clients list.

	Company Name:
	

	Correspondence Address:
	

	Year of Company Establishment:
	

	Business Nature:
	· System development 
· System integration and implementation
· IT Consultancy
· Business Process Consultancy
· Others: ____________________________


	Contact Person:
	

	Telephone No.:
	

	Email Address:
	

	Web Site:
	



2) Please confirm whether your company is product owner of the API management platform, or an approved reseller of the platform.

3) Please provide at least three (3) API management platform project job references that were implemented within the last five (5) years. 
The following information of the job reference shall be provided.
· the client name, contact person and telephone number
· the year of implementation 
· Contract value
· the description and scope of service

4) Please confirm your compliant on providing local technical support for API management platform in Hong Kong and provide the technical support team structure.

5) Please advise the migration approach to migrate the existing API functions to the proposed platform.

6) Please provide the preliminary quotation (including Implement service and annual licenses/ subscription cost) for our consideration. 



























Supplier Code of Practice 
Applicant is required to comply with the Corporation’s Supplier Code of Conduct.  This provides an ethical and behavioural framework for contractor doing business with the Corporation. 
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On behalf of the management and staff, I confirm full compliance with this Supplier Code of Conduct.
(to be signed by the Chairman, CEO, Human Resources Director or a member of Senior Management)
 
	Signature:
	 
	 
	Date:
	 

	Name / Title:
	 
	 
	Company:
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Supplier Code of Practice
Purpose
“This Supplier Code of Pracice (the “Code”) provides an ethical and behavioral framework for
all suppliers. It specifies MTR Corporation’s (referred to as “MTR’) commitments, mandatory
requirements for suppliers and recommended good practices across eight areas.
This Code applies o all suppliers’. We also require our suppliers to communicate to and
take steps to ensure compliance with this Code by their management, staff, supply chain,
‘subcontractors and business partners.

In this Supplier Code of Practice,
Mandatory Requirement?  Tefers to the requirements that suppliers must follow. Non-
“Suppiirs must comply..” compliance with or violation of these requirements will be

considered as a material breach by our suppliers for existing
contractual commitments and/or supply agreements with MTR
and may impact the supplier's abilty to participate in future:
procurement activiies.

Good Practice refers 1o good pracices that suppliers are encouraged to

“Suppliers are encoursged ©©.-"  consider adopting where relevant and applicable. We
encourage our suppliers to continuously enhance their
procurement practices and advocate these principles to their

supply chain and business partners.

By committing to this Code, our suppliers are empowered to drive positive changes within
their operations and throughout the supply chain ecosystem.

Review

MTR will review this Code from time to time to align with relevant legal and reguiatory
requirements, best practice and the environmental, social and govemance approach and
strategies of the Corporation.

"Supplier refers to any individual or legal entity that provides goods, components, materials, or
services to an organization. This definiion includes goods o services providers, contractors,
‘consultants and business partners in dealing with MTR.

2In the event of a conflict between the terms and conditions within the documents forming the Contract
‘and Mandatory Requirements in this Code, the higher standard or reater requirement shall prevail
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Introduction

MTR expects all suppliers to maintain the highest standards guided by ethics, legal
‘compliance and sustainabilty throughout their operations and supply chains. Our suppliers
‘should acively participate in supplier engagement and development actvities, keep effective
records and cooperate with review exercises and audits.

The Code focus on the following eight sustainable procurement areas:
1. Legal Compiiance

2. Ethical Conduct and Integrity

3. Human Rights and Labor Practices

4. Environmental Responsibiity

5. Health, Safety and Risk

6. Cybersecurity

7. Diversity and Inclusion

8. Reporting
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Supplier Code of Practice - Mandatory Requirement and Good Practice

Area

Mandatory Requirement

suppuers muse

1. Legal Compliance

MTR is commited to complying with all 1.4
applicable laws and reguiations governing our
‘operations. This includes, but is not fimited to
adherence to local, national, and intemational
laws relevant to areas such as labour, health

and safety and environmental protection.

Laws and Regulations
‘Comply with all applicable laws and regulations goveming their operations

(ot limited to local, national, and intemational laws and regulations for labour,
health and safety, environmental protection, data profection, ant-cormuption and
anti-money laundering)

‘Trade & Customs Requirements.

‘Comply with all applicable intemational trade export controls, customs laws, tarff
and sanction requirements and requiations

Licenses and Permits.

Maintain all valid licenses, permits and registrations required in order to meet
contractual obligations and for their business actviies, and provide evidence upon
request to confirm complance.

Reporting

Inform MTR promptly of any actual or suspected (i) breach of laws, regulations,
trade export controls, customs laws, tarifs or sanctions; (i) associated disciplinary
action taken against the supplier. and (ii) significant supply chain risks, in each
‘case which may impact on the Supplier’s abilty to fulf s contractual requirements
o MTR.

GMTR

Implement a system to track changes in relevant local,
national, and intemational laws and regulations.

Implement a supply chain risk management framework to
enable the continuous assessment and management of
‘operational, supply chain and legal risks.

Report emerging compliance risks or discipiinary actions.
to MTR promptly.

2. Ethical Conduct and integrity

MTR s commited fo conducting all 2.1
procurement _activiies with the _highest

standards of integrity, ensuring _impartial
business decisions free from conflicts of
interest, brivery, unethical behaviors, and
undue influence. MTR adheres stictly to the
Prevention of Bribery Ordinance (Cap. 201)
and other relevant laws and ftakes all
reasonable steps to prohibit any fom of
bribery or corruption in procurement actvities.

22

23

Business Conduct
‘Conduct business activities in a professional, ethical, equitable and transparent
‘manner (including open and fair competition), whilst maintaining confidentiaity.

Policy and Guidelines
Have policies in piace to prevent and ensure reporting of any form of bribery,
‘comuption, acceptance and provision of gifts and hospitality, actual or potential
conficts of interest and unethical befavior.

Unethical behavior may include, but is not imited to:

N

Soliciting or accepting advantages in exchange for favors or to influence
decisions

Fraudulent actvities

Money laundering

Collusion

N

N

N

Reporting

Inform MTR promptly of any unethical business actviies identfied within their
‘operations, supply chain or business pariners which may impact on the supplier's
abilty to ulfi ts contractual requirements to MTR.

Promote a cuture of faimess, honesty and integrity in all
business activites.

Empower their workforce to act ethically and with
integriy.

‘Advocate ethical principles throughout their supply chain
and with business pariners.
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Mandatory Requirement

“suppiers muse

MTR respects and promotes human rights 3.1
across our operations and is_commited to
ensuring fair labor pracices in our supply
chain. In line with the MTR Modem Siavery
and Human Trafficking Statement, we strive {o
eiminate  modem slavery and human
trafficking ffom our operations and supply
chains.

Laws and Regulations
Ensure compliance with applicable laws and regulations in the following areas:

Child Labour
Forced Labour

Anti-Slavery and Human Trafficking
Health and Safety.

‘Wages and Working Hours.
Discrimination

Ant-harassment

Discipline

Freedom of Association

2222222

GMTR

Good Practice
Sippiers s sncaraasa o

3. Human Rights and Labor Practi

Respect diflerent cultures, languages and religions and
consider opportunities to support local communities in
their operations.

Promote a culture of respect within their organizations.
Foster diversity, respect and equal opportunities among
all employees.

4. Environmental Responsibility

MTR is dedicated fo minimizing its 4.1
environmental  impact _and  promoting
sustainabily in all aspects of our operations.
as outined in our Environmental & Social
Responsiilty Policy. We fecognize cimate
change is highly material to our business and
supply _chain, posing both risks and
‘opportunities to our existing operations as well
as fulure development Our approach to
addressing climate change s outined in our
Climate Change Strateay.

Implementation
Endeavour to minimise the impact of their operations on the environment.

Examples

Rational use of resources
Promotion of conserving, recyciing, or reusing materials
Management of greenhouse gas emissions and energy consumption
Pollution prevention and waste management

Vv

Proactively support MTR's environmental objectives and
initiatives.

Have an environmental management policy and monior,
measure, and transparently report  environmental
performance

Deliver training and awareness programs to employees
and business partners relating fo environmental
protection and climate initatives.

Take practicable measures to promote and protect
biodiversiy.

5._Health, Safety and Risk | |

MTR prioritzes worker health and safety. Our ' 5.1
Comorate _Safety _Poiicy, along_ with the
Corporate Safety Management Framework,
ensures that safety is the responsiilty of all
staff.

Policy and Guidelines
With a view to ensuring the safety of all stakehoiders affected by your operations,
‘comply with relevant laws and requiations in heath and safety; Implement and
maintain appropriate safety policies and procedures and monitor performance
reguiarly.

‘Workplace Misconduct and lilegal Activities
Implement policies and practices 1o prevent misconduct or ilegal actvities on MTR
premises that could adverssly impact MTR's operations, reputation or stakeholders
e.g. conduct thorough background checks and verification of qualfications for
personnel deployed for MTR projects or on premises.

Reporting
Inform MTR promptly of al major health and safety incidents

Be proactive to manage hazards and risks, implement
relevant conirol measures (nspections, auts, elc) to
monitor and ensure the effectiveness of safety
management systems

Utiise technology and adopt industry best practices

Verify _systematically staffs  competencies.
qualfications.

Adopt business continuity measures fo ensure an
uninterrupted supply chain

and
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MTR recognizes the importance of 6.1
safeguarding  information,  regardiess _of
‘whether in electronic or hard copy form, and
technological assets against cyber threats.
Protecting _ sensitve data is _ciitical for
‘maintaining trust in our operations.

Laws, Regulations and Standards
‘Comply with relevant cybersecurity and industry-specific laws, standards and
regulations.

Notity MTR in writing of any actual or suspected data breach involving the MTR's
data or systems as soon as reasonably practicable (without undue delay), with key
details and remedial actions.

Provide reasonable assistance to MTR in connection with investigation, regulatory
compliance and remedial actions arising from the data breach.

Confidentiality and Intellectual Property
‘Comply with confidentialty, intellectual property rights and copyright obiigations
and agreements.

Practice Enhancement
Reqularly review and update practices if needed to remain compiiant with evolving
laws, standards and regulations.

GMTR

Good Practice
Sippiers s sncaraasa o

I 0

Be_transparent in incident reporting and_response,
ensuring fast and effective communication and response
to cyber events.

‘Commit to regular review and enhancement of security
measures to stay ahead of emerging digial threats.
Encourage collaboration with third parties to uplif supply
chain cybersecurity standards.

Promote _continuous _ cybersecurity
empowerment for all employees.

Make reference to intemational standards and good
praciice, such as NIST guidelines, ISO/IEC 27001, or
other industry-specific standards.

leaming  and

7._Diversity and Inclusion

MTR is committed to promoting diversity and ' 7.1
inclusion in all aspects of the workplace and
oes not discriminate on the bas's of race, skin
color, gender, _disabilty, religious  or
philosophical belief, age, sexual orientation,
family status or other factors. Our commitment
s outined in the Envionmental & Social
nsibilty Poiicy and Workforce Diversity
Policy.

No discrimination
Not discriminate based on race, gender, sexual orientation, disabilfies or other
personal characteristcs.

Promote and support an inclusive workplace cuure,
creating an inclusive and respectful work environment for
its staff by policy, initiatives, induction and training
programmes

Contribute postively to society through various initatives,

such as support for ethnically diverse peopl, disabilties
and disadvantaged groups.

MTR is committed to the highest standards of /8.1
openness, probity, and accountabilty as
articulated in our Whisfle-blowing Policy. We
encourage reporting of unethical behavior
‘without fear of retaliation. o

83

Reporting channels
Establish_confidential channels for employees fo raise concems regarding
fraudulent acts or unethical behavior related to compliance with laws or corporate
policies, as well as business ethics.

Investigate
Follow up concems related to fraudulent acts or unethical behavior.

Reporting
Inform MTR promptly of material fraudulent acts or unethical behavior which may
impact on the supplier's abilty to fulf s contractual requirements to MTR.

Adopt _principles of openness and _accountabilty
throughout the organization by having a whistie-blowing
policy and mechanism and provide regular training to
employees.
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