MTR Corporation Limited
Tender No. Q075807
Provision of Maintenance and Support Service for Access Control Related System


Prequalification Questionnaire


Question 1

Please provide the following documents:

Company Profile which indicates that your business scope and capability to provide maintenance and Helpdesk support service for various access control systems such as door access control system, car park system, lift control system, school attendance and payment system.

Size and organization of your local maintenance / technical support team and Helpdesk team

No. of customers and customer retention rate statistics in the past 5 years


Question 2

Please specify which of the following requirements that your company can meet and provide the corresponding maintenance and Helpdesk support service job reference, including but not limited to door access control system, car park system, lift control system, school attendance and payment system:

Provide maintenance service for IT/access control related system for more than 100 local sites

Provide bilingual (e.g. English and Cantonese) Helpdesk support for access control related systems 

Provide emergency service support during non-office hour upon request
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Question 3

Please provide job reference for IT software and hardware support outsourcing contracts which having at least 20 manpower resources in the past 5 years.  The following information must be included:

Client’s company name, location, contact person, contact telephone no. and email address for reference check
Project description, scope of service and value-added service provided, if any
Contract sum and contract period
Project team structure and the no. of employees managed by your company for the project
Partner organization involved in the project if any (e.g. sub-contractor)


Question 4

Please propose the team structure, supported with resumes of the team members, for this contract.  Please include the academic qualification and list out the job experience in IT support related project (role & responsibility of each project) in the resumes.

Your proposed team structure shall comply with the following: 

At least 2 key team members must possess at least 5 years experiences in IT hardware and software support.
At least one of the team members must possess the experience in the business transformation related to outsourcing project


Question 5

Please provide copy of your Security Company License (Type III) to carry out the maintenance and support work. If the license is not ready at this moment, please provide the plan to acquire the license before Jun 2020 as it is an essential requirement to carry out the maintenance and support work under this contract.


Question 6

Please declare any potential conflict of interest that may have for taking up this Contract.
