CONFIDENTIAL

Contract QXXXXXQ121585
Provision of Station Security Services and Kiosk Management, Security and Delivery Control Services for MTR Stations

Prequalification Invitation for Tender

Section II
Technical Prequalification Questionnaire


A. Scope of Services

The Corporation shall invite interested parties to provide the following services for a period of 2 years with an Option to extend the services for further 2 years.

1. Railway Segments
Station Area
· Maintain station order
· Deter unauthorized activities, including hawking, begging and promotional activities
· Assist in crowd management during daily operations and special events

Vehicle Access Point
· Monitor vehicle access points 
· Check and record persons and vehicles entering restricted areas in accordance with Employer's instructions

Passenger Bridge Border Control Point
· Monitor designated facilities and equipment
· Assist in crowd management

Transport Interchange (TI) area
· Monitor traffic and pedestrian movement.
· Provide support for traffic, taxi management, site protection arrangements and assist to execute MTR Transport Interchange Regulation.
· Support station staff in handling parking and traffic-related issues
· Patrol designated areas (including ancillary buildings and remote site) using Employer-provided vehicles
· Assist emergency and rescue services when required

2. Commercial- Station Retail
Kiosk Management and Delivery Control Services
· Monitor delivery activities for station shops
· Guide delivery personnel when required
· Remind delivery personnel to follow station requirements and safe working practices
· Perform safety control for all delivery activities of station shops using the passenger lift
· Perform queue control for ATM sites, banking kiosks and station shops
· Manage of shopfront housekeeping

Art Galleries in Kowloon Station (KOW)
· •	Assist in opening the art galleries before business hours and patrol those galleries during shop opening hours and report to Station Retail Officers for any damage, malfunction and irregularity of the shop provisions. 

3. Ad-hoc services
In order to support the emergency or ad-hoc services, the contractor shall provide additional manpower upon request.

The table for the total monthly manpower requirement 

	Work Nature
	Monthly headcount 
(Supervisor & Security Guard)

	Station Security
	~10 - 135

	Traffic Control
	~25 - 320

	Station Retail
	~50 - 60

	Total
	~85 - 105



A detailed shift pattern will be stated in Particular Specification. 	Comment by CHENG Karmen Nga Man (鄭雅文): Suggested to delete this as this is only a PQ invitation

B. Please submit documents in the following sequence for our consideration.

1. License and Business Registration 	Comment by CHENG Karmen Nga Man (鄭雅文): Added. 
a. Security Company License (Type 1 - Provision of Security Guarding Services) issued under the Security and Guarding Services Ordinance (Chapter 460)

b. Valid Business Registration of your Company 

2. Company Profile
a. Organization chart

b. Years of company established / local presence.

c. No. of direct and permanent security staff 







3.  Job References & Changeover Eexperience

a. List of Job References, in relation to of Security Guarding Services with customer service, shopping mall , eventcrowd control management services control and traffic control for sizable public premises or in commercial and retail sectors and traffic control for the past 5 years in a separate sheet including following information: - 	Comment by CHENG Karmen Nga Man (鄭雅文): Replaced “event control”
The following information shall be included in your job references list: -
i. cContract ddescription
ii. scope of servicesNature of Contract (please specific whether the contract related to):
· security guarding services 
(Note to Tenderers: security guarding services for residential properties shall be excluded)
· traffic control services 
· security guarding services in commercial and retail sectors 
· crowd control management services (if any)
· 
iii. Ccontract pperiod
iv. Nnumber of hheadcount (with Security Permit Category B) required to perform the required normal daily service 
v. Ttotal aaverage mmonthly mmanhours required
vi. Aannual contract sum
vii. Cclient name and contact details*
viii. Iin the event your company acts as a sub-contractor, please indicate the main contractor and with client name and contact details*
ix. 

Please provide supporting documents for both regular and ad hoc services (e.g. deployment plans, duty rosters, attendance records and/or invoices), together with brief project details, to demonstrate the maximum daily manpower resources that your company has deployed for both regular services and ad hoc services respectively.	Comment by CHENG Karmen Nga Man (鄭雅文): @Phoebe, as discussed please see if revised wordings fine with u. 


*The provision of client contact details signifies the tenderer’s consent for the Employer to exercise the right to contact the client for the purpose of conducting reference checks.
b. Compliment letters/ emails from clients in the past 2 years. 
c. 
d. Please provide Aa list of working job experience with the Corporation on similar services in the past 5 years.
e. Supporting documents for ad hoc security staff deployments 

i. Provide client notification emails/messages requesting ad hoc security staff, together with corresponding attendance records to demonstrate the maximum daily manpower your company deployed for ad hoc service requests given with at least 24 hours’ advance notice.

4. Human Resources and Staff Relations

a. Estimated lead time for mobilizing the qualified manpower for this contract
b. Recruitment criteria and methodology for those security staff 
c. Proposed methodology to retain staff 
d. Any labour dispute cases happened in the nearest 3 years (if any) 
· Please quote the details if any. Please also specify how your company handled the cases and how long they were settled.




5. Operational Technology	Comment by TANG Karen Yuen Shan (鄧宛姍): Suggestion only: not sure whether we should also require tenderers to provide details of the technology they use in their operations, so we can assess their technological capabilities. e.g. include guard tour systems, mobile patrol systems, and incident reporting systems, etc, which could be included as assessment criteria?

Please provide details and supporting documents of operational technology systems implemented within the past 5 years. Supporting documents may include system brochures, screenshots, contract references, or other evidence demonstrating successful implementation and operation.


6. Strength and Quality of Work Force
Please illustrate the followings :

a. Estimated lead time required for mobilizing the qualified manpower for this Contract. 
b. Please quote how many staff can be mobilized on site upon 24-hour advance notice.
c. The ability to provide manpower to cater for urgent operational requests within few days. Please specific the mobilization process and how many staff can be mobilized. 
d. The ability to manage a pool of nearly 100 security guards among various projects per day and the arrangement of on-site supervision
e. Operational training program to indicate how to train the required personnel (please provide yourwith  training materials, if any) Any periodic workshop/refresher courses to test and to verify the operation and customer service skills	Comment by CHENG Karmen Nga Man (鄭雅文): Really required? No such item on PQ Matrix 	Comment by CHENG Karmen Nga Man (鄭雅文): Refine with wordings 
f. Any performance tracking/appraisal system to assess staff performance to maintain service level and to strive for continuous service improvement
g. 
h. How to deal with the complaints from clients and follow up actionProcess for addressing client complaints and following up on the resulting actionss


7. Health, Safety, Environmental & Quality Management

a. Please submit copy Copies of the ISO certificate (e.g. ISO 9001, ISO 14001, ISO 45001 (OHSAS18001))
b. Safety Management
i. Completed the Safety Management Questionnaire as per Section III 
ii. Safety Management Plan & Safety Policy Statement
iii. Safety training scheme (with training materials, if any)	Comment by CHENG Karmen Nga Man (鄭雅文): Really required? No such item on PQ Matrix 	Comment by CHENG Karmen Nga Man (鄭雅文): Refine with wordings 
iv. Staff injury and fatal incident in the past 5 years
c. Environmental Management 
i. Completed Environmental Management Questionnaire & Corporate Social Responsibility Questionnaire as per Section IV & V.
8. Human Resources and Staff Relations

a. 
b. What is your company’s recruitment criteria and methodology for those staff working for customer service sector?
c. Is there any Human Resource Management Plan in place? 
d. How to retain the required personnel during the service period?
Any labour dispute cases happened in the nearest 3 years? Please quote the details if any. Please also specify how your company handled the cases and how long they were settled.

4. Safety Management
a.	Please complete the Safety Management Questionnaire and submit the required documents, including:
v. Existing safety training programme (please provide training materials if any)
vi. Safety plan and policy
vii. Is there any staff injury and fatal incident in the past 5 years?


5. Licence and Certificate
c. Please provide us the copy of Security Company Licence for Type I of Security work

(Remark :Remark: To facilitate our prequalification evaluation, please submit your proposal in accordance with the above sequence in a separate document)
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