

Contract Q122425
Provision of Armoured Transportation Service, Cash Dumping Service and Ticket Processing Centre Service for MTR Operations
Prequalification Invitation for Tender

Section II
Technical Prequalification Questionnaire

1. Scope of Services
MTR Corporation Limited (“the Corporation”) shall invite interested parties to provide the following services for a period of two (2) years tentatively from 1 September 2027 to 31 August 2029 with an Option to extend for further two (2) years.

1.1 Package 1 - Armoured Transportation Service and Ticket Processing Centre Service
1.1.1 Armoured Transportation Service and Ticket Processing Centre Service for MTR Stations and Light Rail 
To provide sufficient number of teams comprised of armoured vehicles and uniformed security guards to collect revenues from all MTR Stations (except West Kowloon Station) and Light Rail for all calendar days of the year, count and arrange bank-in of all revenues collected into the Employer’s bank. The Contractor shall also manage and operate the two Ticket Processing Centres, located at Kowloon Bay Depot and Kowloon Station, including the provision of encoding, sorting and dispatching services for contactless smart cards/tickets. The Contractor shall, at its own cost, supply banknotes (HKD) and coins (HKD) of all denominations to MTR stations in accordance with specified quantity and schedule upon request by the Employer.
1.1.2 Armoured Transportation Service for West Kowloon Station

To provide sufficient number of teams comprised of armoured vehicles and uniformed security guards to collect revenues from West Kowloon Station (WEK) for all calendar days of the year, count and arrange bank-in of all revenues collected into the Employer’s bank. The Contractor shall, at its own cost, supply banknotes (HKD and RMB) and coins (HKD) of all denominations to WEK station in accordance with specified quantity and schedule upon request by the Employer.

1.2 Package 2 - Cash Dumping Service 

For MTR Stations 
To provide dumping services [collection of banknote vaults and coin vaults and delivery to station audit room and deposit banknotes into the provided “Smart Safe” at all MTR Stations (except West Kowloon Station and Light Rail)]
Package 1 and Package 2 will be assessed separately based on the lowest compliant offer. All the unit rates quoted for each Package shall remain firm for acceptance at the sole discretion of the Employer.
To satisfy our operational need, the Employer shall reserve the right to extend the captioned services to the other new lines or stations during the contract period. 

2. Expression of Interest
Applicants are welcome to express interest to all or any packages by selecting “Yes” in the table below as appropriate, and submit the required information and documents.

	Package 1

	Armoured Transportation Service and Ticket Processing Centre Service
	Yes / No*

	Package 2

	Cash Dumping Service

	Yes / No*


 * please delete as inappropriate
3. Submission

To facilitate the technical prequalification process, the applicants must complete and submit the following required documents. Any omissions will not be considered.
3.1 A formal letter as expression of interest and the contact person, phone number and email for the tender

3.2 Corporate Organization and Manpower Plan
3.2.1 Business Registration of the Company, Local presence (including pre-acquisition experience, if any)
3.2.2 Company Profile and Organization chart
3.2.3 List the number of direct and permanent employees of the Company in the following table:
	
	Management
	Operative
	Administrative

	No. of Employees
	
	
	


2.1.1. Estimated lead time required for mobilizing the required manpower for this Contract

3.3 Technical Ability 
3.3.1 Security Company License (Type II - Provision of armored transportation services) issued under the Security and Guarding Services Ordinance (Chapter 460) [Applicable to Package 1 only]
3.3.2 Job Reference in Hong Kong in the latest 5 years [Applicable to Package 1 &2]
Detailed information of previous and current similar services contracts with contract duration of not less than 2 years in the following table:
	Package
	Name of Client Location of Services
	Scope of Services

	Contact Person of Client Note1
(Name / Title / Tel / Fax)
	Contract Period

(From Month/Year to Month/Year)
	No. of Headcount Deployed in the Contract

(per day)
	Contract Amount (HK$)

	1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	2
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Note1: The provision of client contact details signifies the Tenderer’s consent for the Corporation to exercise the right to contact the client for the purpose of conducting reference check.
Note2: Where additional space is required to provide the requested information, applicants may submit supplementary details in a separate attachment using the same format and structure as the above table. 

3.3.3 Fleet size: Number of armoured vehicles deployed in Hong Kong including vehicle type and years of service
3.3.4 Training: Operational training program to indicate how to train the required personnel and maintain the required service standard
3.3.5 Any performance tracking/appraisal system to assess staff performance to maintain service level
3.3.6 Procedures and mechanisms for handling clients’ compliments/complaints, including investigation procedures, corrective actions and follow-up arrangements  
3.3.7 Policies, procedures and internal control measures implemented to prevent, detect, report and investigate fraud, theft, misconduct, collusion or other integrity-related incidents involving personnel 
3.3.8 Compliment letters/ emails from clients in the past 2 years
3.3.9 List of working experience with the Corporation on similar services in the past 5 years
3.4 Safety and Quality Management 
3.4.1 Safety Policy: Please provide the relevant safety statement and safety management system applicable for the services

3.4.2 Copies of the ISO certificate (e.g. ISO 9001, ISO 14001, ISO 45001)

3.4.3 Is there any Quality Assurance Plan in place? (e.g. performance surprise check from senior management to front line supervisors, occupational and safety inspection for workplace and personnel)
3.5 Human Resources and Staff relations

3.5.1 What is your company’s recruitment criteria and methodology for those staff working for the service?

3.5.2 Is there any Human Resource Management Plan in place? How to retain the required personnel during the service period and to enhance their morale in the contract duration?

3.5.3 Are there any staff unions in your company? If yes, are there regular communication channels between the management and union representatives?

3.5.4 Any labour dispute cases happened in the nearest 5 years? Please quote the details, if any. Please also specify how your company handled the cases and how long they were settled.
(Remarks: To facilitate our prequalification evaluation, please submit your proposal in accordance with the above sequence in a separate document) 
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