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http://www.mtr.com.hk/sustainability/2018rpt/ch/corporate-governance.php
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http://www.mtr.com.hk/en/corporate/sustainability/2015rpt/pdf/corporate-safety-policy.pdf
http://www.mtr.com.hk/sustainability/2018rpt/ch/safety-first.php
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http://www.mtr.com.hk/sustainability/2018rpt/ch/customer-experience.php
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http://www.mtr.com.hk/ch/customer/main/more_our_service_performance.html
http://www.mtr.com.hk/ch/customer/main/cust_privacy.html
https://www.mtr.com.hk/archive/corporate/ch/investor/annual2018/CMTRAR18.pdff#page=51
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/Performance_Metrics_CH.pdf
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/Performance_Metrics_CH.pdf
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http://www.mtr.com.hk/ch/customer/community/society_link.html
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https://www.youtube.com/watch?v=2_QMbCS36MA
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http://www.mtr.com.hk/ch/customer/services/mtr_mobile.html
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http://www.mtr.com.hk/ch/customer/main/extra-step-to-travel-happily.html
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http://www.mtr.com.hk/ch/customer/services/caring_index.html
http://www.mtr.com.hk/ch/customer/services/caring_index.html
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https://www.mtr.com.hk/archive/corporate/ch/mtr_corporation_corporate_responsibility_policy_chi.pdf
http://www.mtr.com.hk/sustainability/2018rpt/ch/environmental-protection.php
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http://www.mtr.com.hk/sustainability/2018rpt/ch/environmental-protection.php
http://www.mtr.com.hk/sustainability/2018rpt/ch/environmental-protection.php
http://www.mtr.com.hk/sustainability/2018rpt/ch/past-sustainability-reports.php
http://www.mtr.com.hk/sustainability/2018rpt/ch/past-sustainability-reports.php
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https://www.mtr.com.hk/sustainability/2018rpt/ch/financial-sustainability.php#s4_4
https://www.mtr.com.hk/sustainability/2018rpt/ch/community-investment.php
http://www.mtr.com.hk/ch/corporate/investor/financialinfo.html#02

2018 F IS ERERE

T8 ERE R

RBTENEHFGE  EM-FIN-FEBSHEHE K
(FEE)( [5RER(BBR) ] )BERBEN20184F
OR23AEARMB  HHERMEAXREZMEE - B3R
B (BEABR)ER26QRE - UFNBEM AR - [
EEFRY /) BHERE  EEBB29,0000EMNEK
SEMA%  BERPEAMZERT  BEM4ERER
BRimMERTEE - INESESRERK (FBR)RE -
AEHFETEREEERNM FE B MR BN
BR AREERHFFHIRIZER  SBNARHHE
REREFEAMEMIETNBE  HESNHLER
BERMNERXRELATIAFE - EHBSANEME

]
M AEBERERONIER c HHE2018F 127 - S R#
B(BEBR)NTESLHBELSIOEAR -

& OmR

[ M-I - 58 | SRE (BER) ABERR

Opening Ceremony for “Guangzhou - Shenzhen - Hong Kong” High Speed Rail (Hong Kong Section)

FEBYVHEPIRS

DRRERITRAE  E—HERAREHBRENRAS
RPEERMFAICERMRBEIEEEIER - BT NRE
BRI DRENMEEFEREHARENBEROBEER
N WWERERBHEERAEADMGETZEC4E  5F
AeRlEREMEAETHRBRE - ZHEBBNE11H
HERE - WRARBOEE RS - SF16EFNTA
BREE  HEMOMPITRE - ZHBEERGER
2RI EREREREFR2018FCIEF T KN ES
MEBBRBR - FIEF2HLREEB R -

FCMTHEREMEN  TRANSDRRETREN
SEES EIR

COMTR

RPN R G R

2018547  RAEMBRFAERNRGEKFRNEER
HERBELD - BFIEHITRFIEEDBEEER - 8
RERRKERH{ER RBELRROEBEH RS -
BB RGETFRERIIAE - HR11EMH - &E&
B MK F FERBF I EZME - BAN2019F
BE - HIBF2HEFIRHEL -

£ A ED T 85 B%

Metro Trains Melbourne XN EB TR FE 4 - BEE
EEEEAETEI - Metro Trains Melbourne JRERS
BMNBRERBEHZARNEWEEYE  URTEBAN
iR ARIE B B ERB M E AR -

(%
o

ESTH


https://www.highspeed.mtr.com.hk/tc/main/index.html
https://www.highspeed.mtr.com.hk/tc/main/index.html
http://www.mtr-shatincentrallink.hk/tc/home/
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/Shatin_to_Central_Link_CH.pdf
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https://www.metrotrains.com.au/
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https://tfl.gov.uk/travel-information/improvements-and-projects/elizabeth-line
http://www.mtr.com.hk/sustainability/2018rpt/ch/community-investment.php#s12_2
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Independent Limited Assurance Report in relation to
MTR Corporation Limited’s Sustainability Report 2018

EY:

To the Board of Directors of MTR Corporation Limited

Scope

We have been engaged by the management of MTR Corporation Limited (the “Company”) to
perform a limited assurance engagement over the selected sustainability performance data
(the “Subject Matter”) for the year ended 31 December 2018 contained in the Company’s
Sustainability Report 2018 (the "Report”).

Subject Matter
The Subject Matter for our limited assurance engagement is as follow:

The Subject Matter presented as follow applies to heavy rail, light rail, feeder bus services,
property development, rental and management, and commercial businesses in Hong Kong,
operated by MTR Corporation Limited.

Environmental performance
emissions inventory (tonnes CO.e)
- Total
- Scope 1
- Scope 2
- Scope 3
GHG emissions — Corporate support functions and main office buildings (tonnes CO,e)
- Total

COMTR

GHG emissions — Transport operations (tonnes CO.e)
- Total

- Scope 1

- Scope 2

- Scope 3

GHG emissions — Network expansion (tonnes CO,e)
- Total

GHG emissions — Properties and other businesses (tonnes CO,e)
- Total

- Scope 1

- Scope 2

- Scope 3

Metals recycled from railway operations (tonnes)
Total hazardous waste (tonnes)

Total hazardous waste in liquid (litres)

Social performance
Total employees in Hong Kong (number)
Voluntary staff turnover rate (%)
Vacant posts filled internally either by promotion or transfer (%)
Percentage of employees trained by management (%)
Training days per employee (days)
Training days per employee by gender (days)
Training days per employee by management (days)
Total staff training days (man-day)

Supply chain management
Number of suppliers by geographical region (number)

Safety performance
Passenger and public safety - Fatality performance (number)
- Heavy rail
- Lightrail
- Bus
Passenger and public safety - Number of injuries requiring hospitalisation per 100 million
passenger journeys performance (number)
- Heavy rail
- Lightrail
- Bus
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Staff safety — Fatality performance (number)

- Corporate support functions

- Operations division

- Projects division

- Property division

Staff safety - Lost time injuries per 100,000 man-hour performance (number)
- Corporate support functions

- Operations division

- Projects division

- Property division

Contractor safety - Fatality performance (number)

- Corporate support functions

- Operations division

- Hong Kong property development and investment projects

- Hong Kong investment property

- Hong Kong management property

- Hong Kong project construction - railway extension projects

- Hong Kong project construction - network improvement projects
Contractor safety - Reportable accidents per 100,000 man-hour performance (number)
- Corporate support functions

- Operations division

- Hong Kong property development and investment projects

- Hong Kong investment property

- Hong Kong management property

- Hong Kong project construction - railway extension projects

- Hong Kong project construction - network improvement projects

The Subject Matter presented as follows applies to Mainland of China and International
Business unless otherwise stated. Mainland of China and International Business is

defined as:

Shenzhen Metro Line 4 (Longhua Line), managed by MTR Corporation (Shenzhen) Limited

("MTR(S2)";

Melbourne’s Metropolitan rail service, operated by Metro Trains Melbourne Pty. Limited (“MTM");
TfL Rail / Elizabeth Line, operated by MTR Corporation (Crossrail) Limited (“MTR Crossrail”);
Corporate support functions and main office building of MTR Nordic (“MTR Nordic”);

Stockholm Metro, operated by MTR Tunnelbanan AB (“MTR Tunnelbanan”) and maintained by

MTR Tech AB (“MTR Tech”);
Stockholm Pendeltdg, operated by MTR Pendeltdagen AB (“MTR Pendeltdgen”); and
MTR Express intercity train service, operated by MTR Express (Sweden) AB (“MTR Express”).

COMTR

Environmental performance

GHG emissions inventory (tonnes CO,e)

- Total

- Scope 1 (only applicable to MTR(SZ), MTM, MTR Nordic, Tunnelbanan, MTR Tech, MTR
Pendeltdgen, and MTR Express)

- Scope 2

Total electricity consumption — heavy rail (MWh) (only applicable to MTR(SZ), MTM, MTR Crossrail,

MTR Tunnelbanan, MTR Tech, and MTR Pendeltagen)

Total water consumption from railway operation (m3) (only applicable to MTM)

Social performance

Total employees (number)

Total workforce by gender (number)

Total workforce by age (number)

Total workforce by employment type (number)

Voluntary staff turnover rate (%)

Voluntary staff turnover rate by age (%)

Voluntary staff turnover rate by gender (%)

Percentage of employees trained by gender (%) (only applicable to MTR(SZ), MTR Crossrail,
MTR Nordic, MTR Tunnelbanan, MTR Tech, and MTR Pendeltagen)

Percentage of employees trained by management (%) (only applicable to MTR(SZ), MTR Crossrail,
MTR Nordic, MTR Tunnelbanan, MTR Tech, and MTR Pendeltagen)

Training days per employee (days) (only applicable to MTR(SZ), MTR Crossrail, MTR Nordic,
MTR Tunnelbanan, MTR Tech, and MTR Pendeltagen)

Training days per employee by gender (days) (only applicable to MTR(SZ), MTR Crossrail,
MTR Nordic, MTR Tunnelbanan, MTR Tech, and MTR Pendeltagen)

Training days per employee by management (days) (only applicable to MTR(SZ), MTR Crossrail,
MTR Nordic, MTR Tunnelbanan, MTR Tech, and MTR Pendeltagen)

Supply chain management

Number of suppliers by geographical region (number)

Safety performance

Passenger and public safety - Fatality performance (number) (only applicable to MTR(SZ), MTM,
MTR Crossrail, MTR Tunnelbanan, MTR Pendeltdgen, and MTR Express)

Passenger and public safety - Number of injuries per million passenger journeys performance
(number) (only applicable to MTR(SZ), MTM, MTR Crossrail, MTR Tunnelbanan, MTR Pendeltagen,
and MTR Express)

Staff safety - Fatality performance (only applicable to MTR(SZ), MTM, MTR Crossrail,
MTR Tunnelbanan, MTR Pendeltdgen, and MTR Express)
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Staff safety - Lost time injuries per 100,000 man-hour performance (only applicable to MTR(SZ),
MTM, MTR Crossrail, MTR Tunnelbanan, MTR Pendeltagen, and MTR Express)

Contractor safety - Fatality performance (only applicable to MTR(SZ), MTM, MTR Crossrail,
MTR Tunnelbanan, MTR Pendeltagen, and MTR Express)

Contractor safety - Lost time injuries per 100,000 man-hour performance (only applicable to
MTR(SZ), MTM, MTR Crossrail)

Train service performance

Train punctuality (%) (only applicable to MTR(SZ), MTM, MTR Crossrail, MTR Tunnelbanan,
MTR Pendeltdgen, and MTR Express)

Train reliability (revenue car-km/incident) (only applicable to MTR(SZ), MTR Crossrail,
MTR Tunnelbanan, MTR Pendeltdgen, and MTR Express)

Train service delivery (%) (only applicable to MTR(SZ), MTM, MTR Crossrail, MTR Tunnelbanan,
MTR Pendeltdgen, and MTR Express)

Reporting Criteria

As a basis for the assurance engagement, we have applied the Company's own publicly disclosed
criteria as set out in the “Performance Metrics” and “Scope of Key Performance Indicators” of the Report.

Management’s Responsibility

The Report has been prepared by management of the Company (the “Management”), who are
responsible for the collection and presentation of the information within the Report in accordance
with the reporting criteria, namely the Company’s own publicly disclosed criteria as set out in the
“Performance Metrics”and “Scope of Key Performance Indicators” of the Report.

Further, the Management is responsible for establishing and maintaining internal controls relevant
to the preparation and presentation of the information contained within the Report that is free from
material misstatement, whether due to fraud or error, selecting and applying appropriate criteria,
maintaining adequate records and making estimates that are reasonable in the circumstances.

Greenhouse gas quantification is subject to inherent uncertainty because of incomplete scientific
knowledge used to determine emissions factors and the values needed to combine emissions of
different gases.

COMTR

Assurance Practitioner’s Responsibility

Our responsibility, in accordance with the Management's instructions, is to carry out a limited assurance
engagement in respect of the Subject Matter contained within the Report, and to express a limited
assurance conclusion based on our engagement.

Our assurance engagement has been planned and performed in accordance with International
Standard on Assurance Engagements (“ISAE”) 3000 (Revised), Assurance Engagements Other than
Audits or Reviews of Historical Financial Information and ISAE 3410 Assurance Engagements on
Greenhouse Gas Statements, issued by the International Auditing and Assurance Standards Board.
The reporting criteria as set out in the “Performance Metrics” and “Scope of Key Performance Indicators’
of the Report have been used as criteria against which to evaluate the Subject Matter.

"

Work Performed

The limited assurance procedures performed included, but were not limited to:
Conducting site visits to the Company’s headquarters in Hong Kong and operations in Shenzhen,
Mainland of China, Australia, United Kingdom and Sweden;
Conducting interviews with selected management and personnel involved in the provision of
information relating to the Subject Matter;
Performing analytical tests and detailed testing for the Subject Matter on a sample basis;
Checking the arithmetical accuracy of the calculations performed;
Checking if data had been correctly transcribed from corporate systems and/or supporting
evidence into the Report; and
Sample testing of the Subject Matter against the relevant reporting criteria as set out in the
"Performance Metrics”and “Scope of Key Performance Indicators” of the Report.

Inherent Limitations

There are inherent limitations in performing assurance. Assurance engagements are based on
selective testing of the information being examined, and it is possible that fraud, error, or
non-compliance may occur and not be detected.

Our assurance was limited to the Subject Matter set out within the Report for the year ended
31 December 2018. We have only sought evidence to support key information and data contained
in the Report and our responsibility does not include:
Any work in respect of sustainability information published elsewhere in the Company’s annual
report, website and other publications;
Sustainability information prior to 1 January 2018 and subsequent to 31 December 2018; and
Forward-looking statements made by the Management.

~
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Level of Assurance

Our evidence gathering procedures have been designed to obtain a limited level of assurance
(as set out in ISAE 3000 and ISAE 3410) to draw our conclusion. The procedures conducted do
not provide all the evidence that would be required in a reasonable assurance engagement and,
accordingly, we do not express a reasonable assurance conclusion or an audit opinion, as the level
of assurance obtained in a limited assurance engagement is substantially lower than the assurance
that would be obtained had a reasonable assurance engagement been performed. While we
considered the effectiveness of the Management’s internal controls when determining the nature
and extent of our procedures, our review was not designed to provide assurance on internal
controls. Our procedures did not include testing controls or performing procedures relating to
checking the aggregation or the calculation of data within IT systems.

Limited Assurance Conclusion

Based on the limited assurance procedures specified above, nothing has come to our attention that
causes us to believe that the Subject Matter has not been reported fairly, in all material respects,
in accordance with the applicable criteria.

Use of Report

Our responsibility in performing our assurance activities is to the directors of the Company only
and in accordance with the terms of reference for this engagement as agreed with them. We do
not therefore accept or assume any responsibility for any other purpose or to any other person or
organisation. Any reliance any such third party may place on this report is entirely at its own risk.

The applicable criteria are designed solely for the purpose of the preparation of the Subject
Matter included in the Report and, as a result, the subject matter information may not be suitable
for another purpose.

COMTR

Independence and Quality Control

We have complied with the independence and ethical requirements of the Code of Ethics for
Professional Accountants issued by the Hong Kong Institute of Certified Public Accountants and
the Code of Ethics issued by the International Ethics Standards Board for Accountants which are
founded on fundamental principles of integrity, objectivity, professional competence and due care,
confidentiality and professional behavior.

Our firm applies Hong Kong Standard on Quality Control (HKSQC) 1, “Quality Control for Firms that
Perform Audits and Reviews of Historical Financial Information, and Other Assurance and Related
Services Engagements” which conforms with International Standard on Quality Control (1ISQC) 1,
"Quality Control for Firms that Perform Audits and Reviews of Historical Financial Information, and
other Assurance and Related Services Engagements’”.

Ernst & Young
Hong Kong
28 May 2019
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SCOPE OF KEY PERFORMANCE INDICATORS (KPIS)

The scope of the report includes the following operations:

Location Operation

Hong Kong Operated by MTR Corporation Limited:
- Heavy rail, light rail, and feeder bus services
- Property Development, Rental and Management
- Commercial Businesses

Ngong Ping 360

Mainland of China Operated by MTR Corporation (Shenzhen) Limited:
- Shenzhen Metro Line 4 (Longhua Line)
Australia Operated by Metro Trains Melbourne Pty. Limited:
- Melbourne’s Metropolitan rail service
United Kingdom Operated by MTR Corporation (Crossrail) Limited:
- TfL Rail / Elizabeth Line
Sweden Operated by MTR Tunnelbanan AB | rolling stock maintained by
MTR Tech AB:

- Stockholm Metro
Operated by MTR Express (Sweden) AB:
« MTR Express intercity train service
Operated by MTR Pendeltagen AB:
- Stockholm Pendeltag (commuter rail)
Corporate Support Functions and Main Office Building of MTR Nordic

With the continuous improvement and development overseas, we have close communication with
each subsidiary and require them to disclose KPIs, covering environmental, social and safety aspects.
Where applicable, we align KPIs from our railway operations in the Mainland of China, Australia,
Sweden and the United Kingdom with those disclosed in Hong Kong businesses, which are reported
separately under the Performance Data Tables. The scope of each KPI of our subsidiaries and their
local context is not specified separately here.

Starting from 2016, we report on relevant KPIs including safety performance, staff data and service
performance of Ngong Ping 360 in reporting period separately.

Consolidated Financial and Economic Performance

Select economic and financial data were extracted from Annual Report 2018 available on our
website. Please refer to the Annual Report for further details.

COMTR

Environmental Performance
Transport operations

For comparability with other rail operators, some KPIs for our rail operations, such as energy use,
water consumption and waste management, are presented to reflect environmental impacts from
revenue-generating activities only. For example, data on electricity purchased for heavy rail includes
traction energy and auxiliary energy used by trains, as well as energy use in stations and depots but
excludes energy used during the testing and commissioning phases of new rail lines as well as by
advertising panels and station kiosks.

We report the total amounts of hazardous wastes generated from our railway operations in
Hong Kong in accordance with the Waste Disposal (Chemical Waste) (General) Regulation
(Cap. 354), Hong Kong SAR. Hazardous waste is defined in accordance to local regulations for our
overseas subsidiaries.

Projects Division and Property Division

We monitor performance on our construction sites in accordance with Environmental Impact
Assessments for our projects. Our KPI for construction waste recycled monitors the amount of waste
that is transferred from network expansion project sites to Public Fill Reception Facilities that are
managed by the Civil Engineering and Development Department, Hong Kong SAR or transported to
alternative construction sites.

We do not report on impacts that are outside the direct control or influence of the Company, such
as energy use and water consumption that are the responsibility of contractors on our construction
sites and the responsibility of tenants in our managed and investment properties.

GHG Emissions

In line with the Scope of this Report, we disclose data on greenhouse gas (GHG) emissions, including
CO,, CH, and N,0, for the principal activities of the Company in Hong Kong. In general, we apply the
operational control approach to defining our organisational boundary.

Our GHG inventory accounts for 100 per cent of GHG emissions from operations over which we have
operational control, except where we note separately. It does not account for GHG emissions from
operations over which we do not have operational control, including Octopus, a subsidiary in Hong
Kong. On the other hand, our GHG inventory does not currently include activities of Ngong Ping 360,
and Traxcomm, subsidiaries in Hong Kong over which we have operational control.

N
o

Bt

SIS R

i
S


https://www.mtr.com.hk/en/corporate/investor/2018frpt.html

2018F AR BRERE 3 MTR

The following table provides a summary of our GHG inventory, which aligns with the Greenhouse contribute direct emissions and removals (Scope 1) and energy-related indirect emissions
Gas Protocol that is jointly published by the World Business Council for Sustainable Development (Scope 2), and chosen to report on other indirect emissions (Scope 3) that we consider to be relevant
and the World Resources Institute. We have accounted for operations and activities that and material to our business.

Corporate Support

Functions and Main
Office Buildings

Hong Kong

Transport Operations

Corporate Support Functions comprise the Finance Division, Human Resources and Administration Division, Legal and Secretarial Division, Commercial and Marketing
Division, Corporate Affairs Division, Engineering Division, Internal Audit Department and Corporate Strategy Department, the Mainland of China and International Business and
MTR Academy. Main office buildings comprise the Kowloon Bay Headquarters, Fo Tan Railway House, Kam Tin Building, Hung Hom Building, and 33/F IFC Two.

Scope 1 includes fuel consumption and refrigerants.
Scope 2 includes purchased electricity.

Scope 3 includes water consumption and sewage treatment, paper consumption and staff business travel.

Note:
- Refrigerants at Kowloon Bay Headquarters only.

- Data on centrally-procured paper reflects paper consumption for all business units, not only the Corporate Support Functions.

Hong Kong Transport Operations comprise heavy rail, light rail and feeder bus services, all MTR stations, depots and other railway-supporting services.
Scope 1 includes fuel consumption supporting railway operations, fuel for feeder bus services and refrigerants.
Scope 2 includes purchased electricity for railway operations.

Scope 3 includes water consumption and sewage treatment.

Note:

- Purchased electricity includes advertising kiosks, station kiosks, station car parks, Tseung Kwan O Laboratory, Traxcomm and telecommunications as well as testing and
commissioning during the pre-operation phase for new lines starting from 2014.

- Water consumption includes tunnel cleaning starting from 2014 and cooling towers starting from 2016.
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Hong Kong Network

Expansion

Hong Kong Properties

and Other Businesses

=]

Hong Kong Network Expansion includes all civil, electrical and mechanical works for the Shatin to Central Link and Express Rail Link (Hong Kong section).
Scope 1 includes fuel consumption.
Scope 2 includes purchased electricity.

Scope 3 includes water consumption and sewage treatment, and general wastes disposed to landfill.

Note:
« Fuel consumption includes site offices for projects, but excludes construction activities.
« Purchased electricity includes site offices for projects, but excludes construction activities.

- General waste disposed to landfill includes waste generated by construction activities and site offices.

Hong Kong Properties and Other Businesses includes properties that are owned, developed and managed by the Company as follows:

+ Hong Kong Investment Property: Telford Plaza |, Telford Plaza II, Luk Yeung Galleria, The Lane, PopCorn 2, Paradise Mall, Elements, Maritime Square, Maritime Square 2, Citylink
Plaza, PopCorn 1, Riverpark, Trackside Villas, Ocean Walk.

- Hong Kong Management Property: Admiralty Centre, World-wide House, Fairmont House, Southorn Garden, Hongway Garden, Heng Fa Chuen, Kornhill, Kornhill Gardens,
Perfect Mount Gardens, Felicity Garden, Fortress Metro Tower, Two IFC, Telford Gardens, Residence Oasis, Clear Water Bay No. 8, Metro Town, Grandiose, The Capitol,
Le Prestige, The Wings, The Waterfront, Sorrento, The Harbourside, The Cullinan, The Arch, Union Square, Tierra Verde, Tung Chung Crescent, Seaview Crescent,
Coastal Skyline, Caribbean Coast, The Palazzo, Lake Silver, Festival City, Luk Yeung Sun Chuen, New Kwai Fong Gardens, Harbour Green, Island Harbourview, Central Park
and Park Avenue, River Park, Century Gateway, City Point, the Austin, Grand Austin, Hemera, The Spectra, and The Pavilia Bay.

Scope 1 includes fuel consumption and refrigerants.
Scope 2 includes purchased electricity.

Scope 3 includes water consumption and sewage treatment.

Note:
The following properties are excluded:
« Properties that are managed by agents on behalf of the Company.

+ Hong Kong Property Development and Investment Projects which are managed by project developers in partnership with the Company.
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Mainland of China and Mainland of China and International Railway Operations comprise heavy rail services managed by the Company’s subsidiaries around the world as follows:

International Railway « Shenzhen Metro Line 4 managed by MTR Corporation (Shenzhen) Limited in the Mainland of China.
Operations

« Stockholm Metro operated by MTR Tunnelbanan AB and its rolling stock maintenance by MTR Tech AB, both of which are 100% owned subsidiaries by MTR Nordic AB
in Sweden.

« Stockholm Pendeltdg, with operations being performed by MTR Pendeltdgen AB
« MTR Express intercity train service with operations being performed by MTR Express (Sweden) AB
- TfL Rail/Elizabeth line operated by MTR Crossrail in London.

+ Melbourne’s metropolitan rail services managed by Metro Trains Melbourne Pty. Ltd. (MTM) in Australia.

Scope 1 includes fuel consumption supporting railway operations and refrigerants.

Scope 2 includes purchased electricity for railway operations.
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Our primary reference document for GHG calculations is “Guidelines to Account for and Report
on Greenhouse Gas Emissions and Removals for Buildings (Commercial, Residential
or Institutional Purposes) in Hong Kong (February 2010)" published by the Hong Kong
Environmental Protection Department and the Electrical and Mechanical Services Department.
[t is the main source for the following information:

+ GHG emission factors, which are the average emission rates of a given GHG for a given source,
relative to units of activity; and,

- Global-warming potentials, which are relative measures of how much heat a given GHG traps in
the atmosphere.

The emission factors for electricity consumption are obtained from the sustainability reports of the
two local power companies (i.e. CLP Power Hong Kong Limited and Hong Kong Electric) which
are released for the reporting year. For reporting year 2018, the emission factors for fresh water
consumption and sewage treatment are derived from the most recent available annual report of
Water Supplies Department (WSD) and sustainability report of Drainage Services Department (DSD)
at the time of report preparation. Our overseas subsidiaries do not take reference to the emissions
factors stated above.

We refer to two other guidance documents for specific GHG emission factors that are not available
in Hong Kong or in our primary reference document:

- The emission factor for general waste disposed to landfills comes from the latest Guidance for
Voluntary Greenhouse Gas Reporting - 2016: Data and methods for the 2014 calendar year
published by the New Zealand Ministry for the Environment, which was published in December,
2016; and,

- The emission factors for staff business travel come from 2018 Government GHG Conversion
Factors for Company Reporting: Methodology Paper for Emission Factors published by
the United Kingdom Department for Business, Energy and Industrial strategy.

Social Performance
Compliance

Our CGl on Compliance with Statutes and Regulations covers statutes and regulations in Hong Kong,
the Mainland of China and other locations of significant relevance to our businesses. Internally,
we report on actual or potential case of non-compliance that may impact our operations, result in
financial loss, or undermine the Company’s reputation, including minor breaches. The CGl also covers
non-compliance arising from actions by other parties, such as contractors or business partners,
where the Company could be held responsible.

In this report, we disclose data on the number of convicted cases of non-compliance that have
been concluded as of 31 December 2018.

COMTR

Staff

The following KPIs reflect full-time employees of the Company in Hong Kong, excluding temporary
and part-time staff and staff of our subsidiaries unless otherwise specified.

Persons with disabilities

The number of staff with physical or mental disabilities,
excluding those with chronic illnesses. This data is also
expressed as a percentage of the total staff strength at the end
of the reporting period.

employed

Women on the Board
and other KPIs for board
diversity

New employee hires rate

In order to align with our Annual Report, our KPIs on Board
Composition and Board Diversity, including women on the
Board, reflect the composition of the Board as of 7 March 2019,
which was the date of our results announcement for the 2018
financial year.

Includes both full time and temporary staff hired in the
reporting period and it is also reported by age group and
gender. These rates are expressed as the percentages of the
total number of staff strength for the same category at the
end of the reporting period.

The following KPIs reflect full-time employees of the Company in Hong Kong, the Mainland of
China, and Australia, excluding temporary and part-time staff and staff of our subsidiaries unless
otherwise specified. For Sweden and the United Kingdom, the following KPIs includes both full-time
and part-time staff (covering permanent, contract and temporary).

Voluntary staff
turnover rate

The annual voluntary staff turnover rate of the Company. Also
reported by genderand by age group, these rates are expressed
as the percentages of the total number of staff strength for the
same category at the end of the reporting period.

Vacant posts filled
internally either by
promotion or transfer

The number of job vacancies filled by internal candidates
through job promotion or cross-departmental/sectional
transfer or redeployment expressed as a percentage of the
total number of job vacancies filled during the reporting
period.
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http://www.epd.gov.hk/epd/english/climate_change/files/Guidelines_English_2010.pdf
http://www.epd.gov.hk/epd/english/climate_change/files/Guidelines_English_2010.pdf
http://www.epd.gov.hk/epd/english/climate_change/files/Guidelines_English_2010.pdf
http://www.mfe.govt.nz/sites/default/files/media/Climate%20Change/2016-guidance-for-voluntary-corporate-greenhouse-gas-reporting.pdf
http://www.mfe.govt.nz/sites/default/files/media/Climate%20Change/2016-guidance-for-voluntary-corporate-greenhouse-gas-reporting.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/650244/2017_methodology_paper_FINAL_MASTER.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/650244/2017_methodology_paper_FINAL_MASTER.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/650244/2017_methodology_paper_FINAL_MASTER.pdf
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In order to align with data published in our Annual Report, the following KPIs include staff
employed by our Hong Kong subsidiary Ngong Ping 360 and Traxcomm.

Total employees The total number of full-time employees, as of the end of the

reporting period.

Women employees The total number of women employed full-time by the Company
expressed as a percentage of the total number of full-time

employees, as of the end of the reporting period.

Development and Training

The following KPIs reflect full-time employees of the Company in Hong Kong, excluding part-time
staff, contractors and staff employed by MTR subsidiaries.

Training days per

Total staff training days Total staff training includes management and operation
trainings in the reporting period. Total staff training days are

expressed in man days.

All training completed in the reporting period is expressed in
employee (overall) days.

The following KPIs reflect full-time employees of the Company in Hong Kong, the Mainland of China,
and Australia, excluding part-time staff, contractors and staff employed by MTR subsidiaries unless
otherwise specified. For Sweden and the United Kingdom, the following KPIs includes both full-time
and part-time staff (covering permanent, contract and temporary).

Percentage of employees
trained by gender

The ratio of the number of trained employees by gender in the
reporting period to the total number of employees under the
same category.

Percentage of employees
trained by management

The ratio of the number of trained employees by management
in the reporting period to the total number of employees under
the same category.

Training days per
employee by gender

The total training days received by individuals divided by
gender in the reporting period to the total number of the
employees under the same category.

COMTR

Training days The total training days received by individuals in the management
category in the reporting period divided by the total number of

employees under the same category in the reporting period.

per employee by
management

Customer Service

Our Operating Agreement specifies several targets for service delivery that we must meet or
exceed. In addition to these KPIs, our Customer Service Pledge also contains a number of other
service commitments.

Operations Performance

Operations performance for our overseas subsidiaries is provided in the Sustainability Report as
a reference. Each subsidiary follows its own calculation methodology that is based on local
requirement. For the operations performance of Hong Kong railway operations, please refer to the
latest Annual Report.

Supplier Distribution

In this report, the suppliers disclosed refer to our first-tier active suppliers with contract awarded
or ordered in the reporting period. The distribution is categorised by continent according to the
location of suppliers’ primary contacting office.

Safety Targets and Performance

We establish targets for passenger and public, staff and contractor safety and monitor our KPIs
regularly throughout the year. Our annual review of safety targets is based on a systematic approach
that takes into account actual performance, new safety challenges and safety improvement
initiatives. All safety KPIs include cases of fatalities, injuries and reportable accidents within the
reporting year that are concluded by end of February, 2019.

Safety targets for the three types of transport that we provide — Heavy Rail, Light Rail and Bus —
are not directly comparable due to different operating environments and different types of adopted
safety controls and protection measures.
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Passenger and Public Safety

The scope of the following safety KPIs includes the Company’s railway operations in Hong Kong,
the Mainland of China, Australia, Sweden and the United Kingdom, as well as the activities of
Ngong Ping 360, a subsidiary in Hong Kong.

Passenger fatalities The number of passenger fatalities excludes suicides, attempted

suicides, brawls between passengers and injuries due to
passengers’ medical conditions.

Passenger injuries The number of injuries that require admission to hospital

requiring hospitalisation for observation or treatment immediately after an accident.

per 100 million journeys It refers to public serious injuries but excludes suicides,
attempted suicides, brawls between passengers and injuries
due to passengers’ own medical conditions.

Staff and Contractor Safety

In accordance with Chapter 556A of the MTR Ordinance, we have adopted stringent reporting criteria
for staff safety. Our approach to reporting on contractors’ safety complies with Chapter 59A of the
Factories and Industrial Undertaking Regulation, Chapter 282 of the Employee’s Compensation
Ordinance and Chapter 509 of the Occupational Safety and Health Ordinance. Staff and contractor
safety reporting for our overseas subsidiaries is defined by local regulations.

To reflect the kinds of risks that are relevant for members of our staff and contractors, we apply
differentiated targets for staff and contractor safety in various parts of our business as summarised in
the following table.

Corporate Support Finance Division, Human Resources and Administration
Functions Division, Legal and Secretarial Division, Commercial and
Marketing Division, Corporate Affairs Division, Engineering
Division, Internal Audit Department and Corporate Strategy
Department, Mainland China and International Business® and
MTR Academy.

Hong Kong Railway Work undertaken by staff members and contractors of the
Operations Operations Division.

COMTR

Hong Kong Property

Development and
Investment Projects

Foundations, buildings, alterations and other additional works
on property development sites at LOHAS Park, Tai Wai, Tseung
Kwan O, Tsuen Wan West, Long Ping, Nam Cheong, Tsing Vi,
Olympic, Yuen Long, Austin and Tin Wing.

Hong Kong Investment
Property

Maintenance and management work at Telford Plaza |, Telford
Plaza Il, Luk Yeung Galleria, The Lane, PopCorn 2, Paradise Mall,
Elements, Maritime Square, CityLink Plaza, PopCorn 1, Trackside
Villas, Ocean Walk, Heng Fa Club, Hanford Plaza*, Sun Tuen Mun
Shopping Centre* and Plaza Ascot*

Hong Kong Management

Property

Maintenance and management work at Admiralty Centre,
World-wide House, Fairmont House, Southorn Garden,
Hongway Garden, Heng Fa Chuen, Kornhill, Kornhill Gardens,
Perfect Mount Gardens, Felicity Garden, Fortress Metro
Tower, Two IFC, Telford Gardens, Residence Oasis, Clear Water
Bay No. 8, Metro Town, Grandiose, The Capitol, Le Prestige,
The Wings, The Waterfront, Sorrento, The Harbourside,
The Cullinan, The Arch, Union Square, Tierra Verde, Tung Chung
Crescent, Seaview Crescent, Coastal Skyline, Caribbean Coast,
The Palazzo, Lake Silver, Festival City, Luk Yeung Sun Chuen,
New Kwai Fong Gardens, Harbour Green, Island Harbourview,
Central Park and Park Avenue, River Park, Century Gateway,
City Point, the Austin, Grand Austin, The Central Park at
LOHAS Park, Hemera, The Spectra, The Pavilia bay, Hanford
Garden* and Royal Ascot*.

Hong Kong Railway
Extension Projects

Civil, electrical and mechanical works for the Shatin to Central
Link and Express Rail Link (Hong Kong section).

Hong Kong Network
Improvement Projects

Civil, electrical and mechanical, and railway systems works
for asset replacement and improvement works, commercial
projects and extension project / pedestrian link interface works.

A With the change in our organizational structure, China and International Business Division has been moved under Corporate

Support Functions and are not reported separately starting from year 2016.

* These properties are managed by agents.
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Apart from the Company’s operations listed in the above table, the following KPIs also include

railway operations in the Mainland of China, Australia, Sweden and the United Kingdom.

Staff fatalities

The number of work-related staff fatalities that have occurred
during the reporting period.

Staff Lost Time Injuries
per 100,000 man-hour

The number of work-related injuries that resulted in one or
more days’ sick leave being granted to members of staff
during the reporting period.

Contractor fatalities

The number of work-related fatalities affecting staff members
of our primary contractors that have occurred during the
reporting period.

Contractor reportable

accidents per 100,000
hours

The number of work-related injuries affecting staff members
of our primary contractors during the reporting period and
resulting in more than three days of sick leave.

Contractor lost time
injuries per 100,000
man-hours

The number of work-related injuries affecting staff members
of our contractors during the reporting period and resulting
in at least one shift or one day of sick leave being granted.

COMTR
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http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/MTR_Full2018_Chi.pdf#page=20
http://www.mtr.com.hk/sustainability/2018rpt/ch/safety-first.php
http://www.mtr.com.hk/sustainability/2018rpt/ch/safety-first.php#s7_2
http://www.mtr.com.hk/sustainability/2018rpt/ch/safety-first.php#s7_4
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/Performance_Metrics_CH.pdf
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http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/Performance_Metrics_CH.pdf
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/MTR_Full2018_Chi.pdf#page=46
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/MTR_Full2018_Chi.pdf#page=47
http://www.mtr.com.hk/sustainability/2018rpt/ch/responsible-procurement.php#s11_1
http://www.mtr.com.hk/sustainability/2018rpt/ch/responsible-procurement.php#s11_1
http://www.mtr.com.hk/sustainability/2018rpt/ch/responsible-procurement.php#s11_2
http://www.mtr.com.hk/sustainability/2018rpt/ch/responsible-procurement.php#s11_2
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/MTR_Full2018_Chi.pdf#page=47
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/MTR_Full2018_Chi.pdf#page=47
http://www.mtr.com.hk/sustainability/2018rpt/ch/responsible-procurement.php#s11_2
http://www.mtr.com.hk/sustainability/2018rpt/ch/responsible-procurement.php#s11_2
http://www.mtr.com.hk/sustainability/2018rpt/ch/responsible-procurement.php#s11_3
http://www.mtr.com.hk/sustainability/2018rpt/ch/responsible-procurement.php#s11_3
http://www.mtr.com.hk/sustainability/2018rpt/ch/responsible-procurement.php#s11_4
http://www.mtr.com.hk/sustainability/2018rpt/ch/responsible-procurement.php#s11_4
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/MTR_Full2018_Chi.pdf#page=39
http://www.mtr.com.hk/sustainability/2018rpt/ch/human-capital.php#s10_1
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http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/Performance_Metrics_CH.pdf
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http://www.mtr.com.hk/sustainability/2018rpt/ch/safety-first.php#s7_2
http://www.mtr.com.hk/sustainability/2018rpt/ch/safety-first.php#s7_2
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http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/Performance_Metrics_CH.pdf
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http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/Performance_Metrics_CH.pdf
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https://www.mtr.com.hk/archive/corporate/ch/publications/images/codeofconduct.pdf
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/MTR_Full2018_Chi.pdf#page=14
http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/MTR_Full2018_Chi.pdf#page=16
http://www.mtr.com.hk/sustainability/2018rpt/ch/safety-first.php#s7_1
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http://www.mtr.com.hk/sustainability/2018rpt/ch/pdf/Performance_Metrics_CH.pdf

	主席的話
	行政總裁的話
	關於本報告
	關於港鐵
	企業管治
	安全第一
	顧客體驗
	環境保護
	人力資源
	負責任的採購
	社區投資

